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improve corporate value

Through steady progress on Project Z,

we will strive to manage the company in a manner that

inspires confidence in the future of the ISEKI Group

by co-creating value with our stakeholders.

Toward a business model and
the creation of desired value

Q Please tell us about ISEKI's business model and
core competence. In particular, how do the three
strengths that support the business—technical
capability, sales proposal and support capability,
and innovation through collaboration—function
as a unique business model?

Our group’s basic philosophy is “to contribute to the creation of the
prosperous and sustainable society through ‘providing innovative

products and higher quality of services to customers"” We are
deploying a business model that creates both hard and soft value in
essential fields such as agriculture and landscape maintenance. We

handle development, production, and sales and service, providing

optimal products and solutions tailored to the needs of the workplace.

Looking at technical capability, we have established a
development system that incorporates feedback into design with
the aim of resolving challenges encountered on site, and we have
devised innovative products such as walking combine harvesters
and variable fertilizer rice transplanters. These technologies are
also being applied to landscaping, and we have developed an
educational structure to deepen designers’ understanding of the
field through agricultural training.

With regard to sales proposal and support capabilities, we go
beyond mere sales to address challenges by proposing cutting-
edge agricultural technologies and technical support. Since it was
founded in 2015, the Dream Agricultural Research Institute has been
promoting research, demonstration, and dissemination of smart
agriculture through industry-government-academia collaboration,
and has also developed environmentally friendly smart agriculture
proposals utilizing Aigamo-Robo and J-Credit.

Another great strength of the Group is its ability to achieve
innovation through collaboration. Based on feedback from
customers, we have collaborated with research institutes and
companies in developing robotic rice transplanters, variable fertilizer
rice transplanters, and map data linkage with Japan’s National
Federation of Agricultural Cooperative Associations (JA Zen-Noh). In

Europe, we are also developing locally tailored products, including
riding lawn mowers designed for local grass types. These are the core
competencies we have cultivated over many years. They represent
the culmination of our technology and on-site response capability.

Q What is your vision for the company a decade
from now? How do you see this evolution resulting
in the creation of social and economic value?

We strongly feel that we must continue evolving our business

model while responding flexibly to changes in the market. Until

now, we have gradually changed our business structure from rice

to vegetable cultivation and improving product performance,
providing total solutions that combine hard and soft elements,
including data utilization. Amidst these changes, we have evolved
our basic philosophy of “providing innovative products” to “providing
innovative products and higher quality services" to customers.

We are expanding business areas beyond agriculture to include
landscaping machinery such as lawn mowers and environmentally
friendly products. In Europe, we achieved both social issue
resolution and business growth by expanding electric products.
Over the next decade in domestic agriculture, we expect to see
further consolidation and large-scale expansion, and from the
perspective of food security, increased demand in areas such as
“large, cutting-edge, environment, and field crops.” | believe the
restructuring of our domestic business is essential in response to
these changes, while also promoting a growth strategy focused on
overseas markets. Looking around the world, population growth
is driving demand for increased food production. With limited
arable land available, however, we expect further growth in the
importance of agricultural machinery as a means of heightening
productivity. We are confident that we can provide both social and
economic value by realizing profitable and sustainable agriculture.

There is also an urgent need to address environmental issues.
With regard to electrification, we will start with the riding lawn
mowers now available in Europe and expand the range of target
models going forward. The preservation of beautiful landscapes and
comfortable living environments is fundamental to society. | believe
that the ISEKI Group can contribute to realizing a sustainable society
through these efforts.
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Project Z:
First-year results and issues, outlook

How do you evaluate the first year of Project Z, which
ended in the fiscal year ended December 2024?

Q

Project Z officially began in 2024, and | view it as the first step to a
new transformation for myself as well. Although revenue and profit
were down year on year, these results were not surprising given that
it was the first year of structural reform. The important point here

is that we have steadily laid the groundwork for the transformation
into a lean, efficient corporate structure.

While the key measures of Project Z are progressing essentially
according to plan, however, we believe that it will take some
time before we see a significant contribution to earnings. We
anticipate the results of these efforts being reflected in our business
performance from 2026 onward.

Domestically, underpinned by rising rice prices, we can see signs
of recovery in the market. Looking at overseas operations, Europe
maintained high sales in spite of a sluggish economy, demand
fell in the ASEAN region, and inventory adjustments continued in
South Korea, but efforts to strengthen our local sales infrastructure
progressed. Meanwhile, demand in North America remains stagnant,
and the challenge we face is preparing for tariff risks. In terms of
finances, we reduced total assets by shrinking inventory assets,
raising asset efficiency. Cash flow from operating activities, which
had been in the red for two consecutive terms, turned to a surplus
of 8.8 billion yen in 2024. This is a symbolic achievement that is clear
evidence of the progress of structural reforms. We believe this is also
meaningful in terms of preparation for future growth investments.

Throughout 2024, | have reaffirmed my belief that, to bring about
transformation, we must continue steadily laying the groundwork
for the future without being influenced by short-term figures, and
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that it is the responsibility of top management to take the initiative
in seeing this through.

production,” “optimize development,” and
“deepen domestic sales” in Project Z, as well as

Q Please share with us the progress of “optimize
management’s commitment.

Through Project Z, | am determined to go back to the drawing board
in reviewing and rebuilding all areas—development, production, sales,
and service. The reason for this is that, if we continue along the same
path, we are extremely concerned that we will not achieve sustainable
growth. We are undertaking this structural reform with a strong will to
fundamentally rebuild the ISEKI Group for the coming century.

We are consolidating production optimization at our Matsuyama
Factory, our product assembly base, and have begun constructing
new buildings at both the Niigata and Matsuyama bases. The transfer
of combine harvester production from the Kumamoto Factory is
also proceeding without major disruptions. We are transitioning our
production system to a more efficient, flexible structure. In addition,
to improve investment efficiency, we are reviewing the details of our
investment plan, looking to reduce capital expenditures from the
initial estimate of 46 billion yen to 38 billion yen. We consider this a
significant step forward from the perspective of capital efficiency.
With regard to “optimize development,” we are promoting a host of
measures toward boosting product profitability. We have, however,
seen delays on particular initiatives. We are allocating human
resources and taking other measures to address the issue. We are
proceeding as planned with model consolidation, and we will now
move into the full implementation phase.

Toward deepening domestic sales, we established ISEKI Japan
Co, Ltd. on January 1,2025. In addition to integrating seven sales
subsidiaries, we have integrated the Business Division function and
implemented other major reforms. Additionally, we have established
the Large-scale Planning Section, and will construct a system that
links sales strategies and execution capabilities to augment our
brand power. | feel that these efforts have enabled us to establish a
system through which we can quickly concentrate on growth areas
and respond flexibly to market needs.

Regarding these initiatives, it is my firm belief that change is not
about starting something new, but about showing results. We will
continue to move forward under strong leadership, combining our
philosophy with practical action, so that our stakeholders can truly
appreciate that ISEKI has changed.

phase of its growth strategy, please share with us
the situation and results overseas and in Japan.
Please also include key points concerning regional

Q As the Company enters the implementation
initiatives and prospects going forward.

We believe we must clarify the pillars of growth in both Japan and
abroad, as well as the phases in which we will put them into practice,
to boost corporate value. Overseas, we view the European market,
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Corporate Philosophy

Corporate Philosophy

We strive to contribute to the creation of the prosperous and sustainable society through
“providing innovative products and higher quality of services to the customers”

Long-term Vision

To be a “Solution Provider for Agriculture &

Landscape”

Founder’s Philosophy
To free farmers from exhausting labor

Long-term Vision

To be a “Solution Provider for Agriculture & Landscape”

— Supporting a farming industry full of dreams and beautiful landscapes and
creating a future of sustainable agriculture and landscape —

Farming

Agricultural

. machinery X
Food production Environmental preservation

Food <> ISEKI<> landscape

¢

Survival Foundation for living
Farmers

People and
society

where the ISEKI brand is strong and profitability is high, as an engine
for growth. In January 2025, we made UK sales agent Premium Turf-
Care (PTC) a consolidated subsidiary. We hope that this will help the
expansion of product sales gain momentum. In Europe, we have
established a three-company structure with France, Germany, and
the UK. Going forward, we will expand sales to Central and Eastern
Europe, Turkey, the Middle East, and North Africa, and implement
centralized inventory management to improve logistics efficiency.
Furthermore, through exchange among diverse human resources,
we will also aim to create innovation rooted in the community.
Domestically, we have positioned “large, cutting-edge, environment,
and field crops” as growth areas, and have established a new structure
within ISEKI Japan, which represents the integration of our sales
subsidiaries, to promote our growth strategy. Specifically, we have
established the Field Crops and Dairy Farming Promotion Group and

SDGs to be realized by ISEKI Group through

its business

Toward the realization of a sustainable society
Supporting the enhancement of resilience in agriculture
Landscaping for comfortable villages and towns

Environmental preservation for a recycling-oriented society

T B

the Solution Promotion Group, which work in conjunction with the
Large-scale Planning Section, to enable the flexible implementation of
strategies. Efforts to promote environmentally friendly smart agriculture
through collaboration with Aigamo-Robo, J-Credit, and NTT e-Drone
Technology are also progressing, and we are beginning to see results.
Going forward, we will expand sales of imported agricultural
machinery that has been performed well with customers in Hokkaido,
to Honshu and other regions across the country, with the goal of
disseminating our field crop and dairy farming expertise nationwide.
Moreover, we will focus on the areas of “large, cutting-edge,
environment, and field crops” by promoting the spread of variable
fertilization and organic farming technologies—our strengths—
centered on ICT equipment and environmentally friendly products.
Under this system, we will continue comprehensively addressing
regional issues and delivering the unique value of ISEKI to customers.
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Sustainability initiatives and
management foundation fortification

Q Given the Company’s long-term vision for 2030,
please tell us about ISEKI's strategy for achieving
its materiality. Please tell us about initiatives you
consider key in boosting corporate value in the
following three areas: “value creation through
business,” “building of a resilient management
base,” and “improvement of financial performance.”

To realize our long-term vision for 2030, becoming “a solution
provider for agriculture and landscape,” we believe that it is essential
to put initiatives into practice in the three areas of society, economy,
and environment to achieve sustainable growth and maximize the
ISEKI Group's corporate value. Our focus is on initiatives related to
the following three materiality items.

Let's first look at “value creation through business.” We have
been tackling issues head-on in business areas such as agriculture
and landscape maintenance that underpin social infrastructure.
Domestically, we are responding to the decline in the farming and
agricultural workforce by focusing on growth areas such as “large,
cutting-edge, environment, and field crops.” We are expanding in
Europe and elsewhere abroad, and are focused on providing electric
and other environmentally friendly products. We are confident that we
will achieve both social value and profitability through these initiatives.

Next, with regard to the “building of a resilient management
base,” we have augmented our ESG promotion to cope with
changes in the business environment. We have appointed two new
female outside directors, which has reinforced governance. We are
also streamlining our executive structure for enhanced flexibility,
and augmenting our auditing and compliance systems. Moreover,
to boost brand value, we established a new Global Quality
Management Department on April 1, 2025 to heighten quality and
customer satisfaction, and will practice centralized management
groupwide. As key issues going forward, we also intend to focus on
bolstering human capital and improving engagement.

Domestic and overseas regional net sales, overseas sales ratio

(100 million yen) MEurope MNorth America M Asia, etc.
1666 1,699 1,684 1,705
1,581 ~
1,493
— Japan
_
| | — |
| -
— Overseas

Dec.2020  Dec.2021  Dec.2022  Dec.2023  Dec.2024  Dec.2025
(Forecast)
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Finally, concerning “improvement of financial performance,” we
are promoting structural reforms based on Project Z and, in addition
to boosting profitability, are also implementing measures such as
inventory reduction and review of investment efficiency to improve
asset efficiency. We will strive to steadily raise our corporate value
through these efforts.

Going forward, we will continue to walk side by side with society
as a company that co-creates with its stakeholders to achieve
sustainable growth toward 2030.

Q How is the ISEKI Group working to augment its
management base amidst rapid environmental
changes and heightened geopolitical risk?

Additionally, in this uncertain era, what style of
leadership do you intend to demonstrate as a top
executive?

It is our view that building a management base that is resilient to change
is essential in achieving sustainable growth. In today's world, where
unpredictable events including advances in digital technology, climate
change, pandemics, increasingly stringent environmental regulations,
a policy shift in the United States, and exchange rate instability are
occurring simultaneously, the survival of an organization depends on
flexibility and resilience. Given this, | believe it is necessary to promote
the trinity of brand value enhancement, governance reinforcement, and
human capital investment. We consider investment in human capital in
particular to be of the utmost importance. Since becoming president,
| have declared that we will intensify our focus on human resource
development, and we have worked to create opportunities for self-
fulfillment, including the introduction of an open recruitment system.

We will continue to conduct engagement surveys, and reflect the
results in the review of our personnel system, which will lead to specific
system improvements. In parallel with the establishment of systems,
we place importance on communicating with each employee toward
fostering a corporate culture in which employees adopt management
decisions as their own.

What is most important to me about being a leader is showing
employees that | am willing to take the lead and see things through.
We are not simply raising the banner of change; we are determined

| Ten-year share price and ROE

(yen, %) — Share price -O-ROE
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*1 Due to a change In the fiscal year of the Company, the fiscal year ended
December 2015 was a nine-month period

—100%
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to take the initiative and continue working on the front lines.
Through Project Z, we will implement a company-wide review from
scratch and, while sharing a spirit of change, lead ISEKI into the next
era as a company well suited for the future.

Toward co-creating value with stakeholders

and boosting shareholder value

Q Building relationships of trust with stakeholders is
essential in long-term corporate value
enhancement. How will you go about co-creating
value with stakeholders and linking it to
corporate value enhancement?

Boosting corporate value in the medium to long term requires us to
strike a balance between social and economic value. To achieve this,
we have to fulfill our social mission, while also establishing a sustainable
earnings structure and creating value based on the trust of our
stakeholders. My style of management entails earnest efforts to take
the initiative in dialogue, listen attentively, and respond accordingly.

To respond flexibly to the demands of society, we strive to build
relationships of trust through constant constructive communication.

In addition to providing our customers with products, we also offer
farming support, including suggestions for cultivation techniques and
guidance on the safe use of agricultural machinery, and we reflect
the true needs shared by our customers in the development of future
products. Through proactive information disclosure and dialogue, we
share our management policies with shareholders and investors. We
also conduct briefings and facility tours. These activities help to expand
our shareholder base, reduce capital costs, and stabilize stock prices.
Fair trading practices serve as the foundation of cooperation with our
business partners, and our aim is to build a sustainable supply chain
and contribute to mutual growth. We will also continue engaging in
community-based initiatives, including environmental conservation
and regional revitalization. It is our firm belief that, without coexisting
and co-prospering with the local community, we as a company cannot
achieve sustainable growth. We aim to boost employee engagement
and create a workplace where people accept challenges by providing
a safe, comfortable working environment and career support, and
promote the sharing of management information with our employees.

Q We have set the following targets for 2027:
consolidated operating margin of at least 5%,
ROE of at least 8%, DOE of at least 2%, and PBR
of at least 1.0x. Finally, after reviewing stock
price trends over the past few years, please tell
us what stock price level you are aiming for and
share the equity story that will lead you there.

My view is that stock prices are not merely short-term reactions
of the stock market, but rather a reflection of the medium- to

long-term value of a company. In that sense, we believe that

the stock price remaining low even after the final performance
announcement for fiscal 2024 was a reflection of the market’s lack
of confidence in the significance of Project Z and in prospects for
achieving KPIs. Meanwhile, we believe that the rise in the stock
price that started in 2025 resulted from our 2024 performance
having landed as expected, and from the market having favorably
evaluated the progress of Project Z and the 2025 profit growth
outlook. Although rising rice prices served as a tailwind, we feel that
the market acknowledged the value of our efforts. The important
thing here is to steadily build a track record of good performance.

I am confident that this will be the foundation for trust and stock
valuation. Additionally, we will strive to achieve the clear targets of a
PBR of at least 1.0x and a share price of at least 3,500 yen by the fiscal
year ending December 2027.

The core of the equity story for our stock price target is boosting
profitability and asset efficiency, which is, in essence, the steady
execution of Project Z. We will also emphasize IR activities and
bolster governance, building relationships of trust with the market
under top management’s leadership while improving transparency
and dialogue quality. Moreover, through growth strategies being
promoted in parallel with structural reforms, we will raise the value
of the Company. Overseas, in particular, we will aim to grow our
top line by cultivating new markets and further developing existing
regions in Europe, where our brand is strong.

Furthermore, on May 9, 2025, we received a recommendation
from the Japan Fair Trade Commission based on the Act Against
Delay in Payment of Subcontract Fees, etc. to Subcontractors
("Subcontract Act"). We take this recommendation very seriously,
and the Group as a whole will reorganize internal systems to ensure
compliance with the Subcontract Act and prevent recurrence.

Thanks to your support, ISEKI celebrates its 100th anniversary in
2025. | view this milestone as a springboard for further change, and |
am bound and determined to lead the ISEKI Group to a new stage of
growth over the coming century. We will continue striving to deliver
tangible results from these reforms, and ensure that all stakeholders
are able to experience the evolution of the ISEKI Group.
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ProjectZ

PROJECT

Targets to achieve by 2027:

Consolidated operating
margin 5% or mo
ROE: 8 % or more

DOE: 2% or more

Hajime Odagiri

Representative Director & Senior Corporate Executive Officer

Overview of Project Z Measures

Effective November 14, 2023, the Iseki Group established Project Z with the goal of implementing radical business restructuring and constructing
a robust management foundation.

Under Project Z, we are developing and implementing fundamental structural reforms and growth strategies. We will promote structural
reform with a focus on the three fundamental themes of “optimize production,” “optimize development,” and “"deepen domestic sales” in a short-
term, intensive fashion. In addition, with regard to our growth strategy, we will focus our management resources on domestic and overseas
growth markets to expand our business. With the implementation of these measures, our goals are to achieve a consolidated operating margin of
5% or more, ROE of 8% or more, dividend on equity (DOE) of 2% or more, and price book-value ratio (PBR) of at least 1.0x by 2027.

Business tural reform w

FY2027 Targets

Short-term intensive and fundamental structural reforms | Operating margin Vision

5% or more
Smart & Sharp Record high operating income* PBR
(Core themes)

Optimize production
Optimize development
Deepen domestic sales

ROE 8% or more 1.0x

DOE 2% or more ormore

The(amean et s et reof 7 il el yarnded Mch 204

Solution Provider
for Agriculture & Landscape

Growth strategies
Growth 2030
(Core themes) © Overseas: Expand net sales
Approx. 1.5 times that of 2023

© Domestic: Concentrate on growth
areas and reinforce profitable
businesses

Overseas’| Concentrate management resources
on growth segments

Japan

tal structural reforms

Growth strategies
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Fundamental structural reforms

We will reorganize our production bases and models and conduct capital investments with the future in mind. Starting with the establishment

of ISEKI M&D Co,, Ltd. in 2024, we are transferring the product assembly bases for combine harvesters and rice transplanters to ISEKI M&D
(Matsuyama) and consolidating seasonal product manufacturing to improve production efficiency and distribution. This will result in the
streamlining of indirect operations, reduction of inventory, and higher operational efficiency. Implementing production optimization measures
will allow us to construct a robust production system to serve as the foundation for the coming century.

ISEKI M&D (Matsuyama) has begun construction of a new building to consolidate product assembly, and is proceeding as planned with the
process of transferring combine harvester production from ISEKI M&D (Kumamoto). Moreover, we expect that the transfer of hydraulic equipment
parts from ISEKI M&D (Matsuyama) to ISEKI-Niigata MFG Co,, Ltd. will be completed by the end of 2025 as planned.

2026- 2030
9 " " Produ Machine types produced
Factories  Main machine types produced [ e
Rice transplanters, Components
vegetable Ref
(hydraulic erorms
transplanters, A | d
and rice hullers Hydraulic equipment) complete
Jul. 2024 Management integration equipment
Tractors, lawn mowers, d d Tractors v E?Qgﬂéteion
components % Combine harvesters Zfﬁ cien:
(engines, Rice transplanters Y
ic equi Capital v Human

hydraulic equipment) e i Vegetable

.;:xje:n:nr:n fCemmiTe transplanters o

_ establishment : N21Vesters c P
Combine = = % Overseas om.ponems
harvesters Production small-and (engines)
completed  medium-sized:
tractors, :
lawn mowers : Tractors,
Tractors, v lawn mowers
lawn mowers (expanding range
of models handled)

Optimize developme

We will approach the selection and concentration of development themes by analyzing product growth potential and profitability, consolidating
types and models by 30% or more and concentrating development resources on areas of growth. Moreover, to improve efficiency, we will
promote global design with a common base for all regions in terms of development methods. We implemented changes to our organization in
April 2025 to streamline development and focus resources on growth areas. We will accelerate the optimization of development by adjusting our
organizational structure and implementing short-term, intensive measures to boost product margin.

Once the decision is made to discontinue certain models and types, we select and concentrate development themes. We are moving forward
as planned.

We are also implementing short-term improvements in product margins with the objective of reducing product variable expenses by 10% or
more. While there have been delays in certain aspects of the plan, we will introduce additional resources to get us back on track. We will begin to
see the effects of these improvements from the second half of 2025, and aim to achieve the improvement targets during 2027.

Reduce the numbers of models
and types by 30% or more, and
focus on growth strategy

+/ Growth rate
AITEEIEIEE / Market scale

themes

More efficient development & Reduce variable

+ Process streamlined organization product costs by / Short-term focused
T i i i r measures
Optimize integration  (EUEEITAT) N Improve 10% or more to
r’i)d uction  Greater of manufacturing Devtilotpmer:t& p'IOdgld'on i‘"“ft”re product profit improve profit + Across all models
P! indirect companies atcreates vallable proclicts margins (2 ) .P V Unification of
efficiency margins in standards

Large, cutting-edge,

environment, and dry fields the short-term

Reform

development
WEGLEEN ~ Comprehensively share parts

Global design H
9  Enhance efficiency “Global design: Common design for the product base and

exclusive design for those components that differ depending
on the region.
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ProjectZ

domestic sales

We integrated the management of seven domestic sales subsidiaries and, in January 2025, we established ISEKI Japan Co., Ltd., while also
restructuring our sales organization. Amidst the restructuring initiatives, the newly established Large-scale Planning Office consolidates the know-
how of sales subsidiaries specific to products as well as local environments and crops with the expertise of ISEKI's Dream Agricultural Research
Institute, which has a track record in the practical application of cutting-edge and environmental technologies.

By providing custom solutions to large-scale farmers in line with the characteristics of each region, we aim to expand our B2B business to
acquire new large-scale customers and projected future market entrant companies. We will actively promote interregional personnel exchanges
and strive to horizontally deploy the strengths and know-how of each former sales subsidiary to further augment our capabilities.

Furthermore, using this management integration as an opportunity, we will optimize inventory bases and improve inventory management
efficiency, review the logistics structure, and consolidate overlapping indirect operations to boost management efficiency and construct a
foundation for our growth strategy.

Improved management efficiency achieved by consolidation of resources

(Improved distribution of product parts) (Efﬁcient stock management)

Reduction of logistics costs through the optimization of
stock bases and reform of logistics systems

Efficient stock management and stock reduction
through nationwide central stock management

Improved distribution of product parts Inventories

Optimization of stock ba: \

~— Reform of logistics systems J—I—L
2023 2027 2030

Growth strategy

Deplo nt of overseas strategy by region and prod

We will grow our overseas business by deploying product
strategies such as expanding our product lineup, including
strategies by region and introducing environmentally friendly
products. In terms of strategies by region, we will accelerate
business expansion in Europe, where our presence is strong

and profitability high. Moreover, we acquired additional shares

in UK sales agent Premium Turf-Care, making it a consolidated
subsidiary in January 2025. This establishes a three-company
structure in France, Germany, and the UK. Going forward, we will
extend our sales territories to include Central and Eastern Europe,
Turkey, the Middle East, and North Africa, expand our product
lineup, and implement centralized inventory management within
Europe to boost efficiency, while leveraging diverse personnel
exchanges to foster innovation.

structure of Europe

Premium Turf-Care Ltd.

*Colored areas: Sales territories of each subsidiary
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Concentration of nt resourcesond

ag stic growth areas

Domestically, we will concentrate on “large, cutting-edge, environment, and field crops” as growth areas in response to agricultural issues
including the declining agricultural workforce, food security, and mitigating the environmental burden. We will secure stable profits by
concentrating our efforts and bolstering sales in these areas. Furthermore, the Large-scale Planning Office will take the initiative in sharing know-
how nationwide to expand profitable businesses. We will magnify the strengths of the ISEEKI Group to provide valuable agricultural solutions
through “people,” “products,” and “know-how.”

In addition, by expanding sales of robotic agricultural machinery and other ICT-related products such as Aigamo-Robo and environmentally
friendly electric products, and grass cutting products, we will pursue new growth opportunities by challenging ourselves in organic agriculture
businesses and non-agricultural markets.

Concentration on domestic growth areas

Solution
provision

Strengths
© Human know-how
© Large-scale imported

implements technol Sales Product Cutting-edge/ Large
o Envi 3 ¢ !
Environmental technology strategies strategies environment Cu g-edge
Viagnify, +/ Leveraging sales subsidiary || +/ Expansion of lineup of / Expansion of robotic products

integration in cultivating large-scale farming products &5 + Introduction of cutting-edge || Environment
L human resources ~ +/ Enhanced cooperationwith 851 technologies such as variable .

Proposal ability for / Establishing astructure field cultivation machinery fertilization Field crops
large-scale farmers for market acquisition / Expansion of organic

Sharing of know-how farming initiatives

Deployment to services

Vegetable farming machinery Robot tractor Variable fertilizer rice transplanter

Every employee plays a key role in Project Z

The “Z"in Project Z indicates an unknown value, and it is also the first letter in the
word “zero.” It is an expression of our determination to rethink everything from scratch
as we move forward. The measures taken in Project Z involved difficult decisions and
considerable pain, but this is exactly why we are more determined than ever to carry
out and complete them and produce results, to ensure the effort and pain was not

in vain. To successfully complete Project Z, it is essentially that each employee, as the
driving force behind the project, assumes a leading role and that the Group works in
concert We intend to employ a host of methods, such as more robust communication
and discussion with employees than ever before, to share and disseminate our
direction going forward.

The ISEKI Group is commemorating its 100th anniversary. Looking toward the
coming century, we will continue to be an irreplaceable presence as “Your essential
partner” for all stakeholders. As the leader of Project Z, | will take the initiative and
ensure that our actions lead to results.

Going forward, we will announce additional measures and information on Project Z.

Please refer to our website for the latest information. @ https://www.iseki.co.jp/global/english/irmanagement/zplan/
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Responses toward realization of management conscious of capital costs and stock prices

Based on the issues we identified in our analysis of the current situation, we aim to achieve a PBR of 1.0x or more by
2027 through the steady implementation of a host of measures under Project Z and by bolstering IR activities and ESG

initiatives.
A "{ 5%ormore o
/ Vision for 2027 % :
q PBR ‘

Consolidated operating margin

ROE
Toward realization of 8% or more > 1 5 Ox or N
management conscious
of capital costs and DOE
stock prices | 2% or more
AN - x |

Changes in PBR, ROE, and PER o;/er time (current analysis)

Our PBR has remained below 1.0x, standing at 0.30x as of December 31, 2024. We broke down PBR into its component parts, ROE and PER, and
organized the factors for each of these indicators through comparison with other companies in the same industry over time and the gathering of
opinions from investors connected with the company.

© ROE

Based on changes in ROE over time, the Company failed to reach the target figure of 8% set forth in Project Z. We have determined that this was
due to the low net income margin and low total asset turnover ratio. Our view is that the net income margin is affected by the profit margin and
selling, general and administrative expenses ratio for each product, while the total asset turnover ratio is impacted by factors such as inventory
volume and facility utilization rate. The understanding of our institutional investors with whom we have daily contact is that our cost of equity is
generally around 8%.

@ PER

Our PER has remained less than 10x since 2020. We view this as being attributable to a dearth of information disclosure regarding factors such as
growth, strengths, and profitability, as well as a discrepancy between plans and actual results.

T I

1% [ ROE target for Project Z (in 2027): 8%.

® .

—4.4%
—88%
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*1 As of December 31,2024
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Key analysis results and direction of improvement

Perspectives of current analysis

PBR

[~ Profitability

Asset
efficiency

Capital
strategies

including
financial leverage

Growth
potential

Information
— disclosure/
dialogue

— Capital cost

Toward improving PBR

Key analysis results

® Net income margin and operating margin are low compared with other companies
and have not satisfied investors’ expectations

® Gross profit margin is higher than the average of other companies in the same
industry; however, selling, general and administrative expenses to sales ratio is
higher than those of other companies

@ Failed to generate return on capital surpassing investors' anticipated cost of equity

® While the share of operating cash flows allocated to investment is high
compared with other companies, progress in sales and profits has been limited,
keeping the non-current asset turnover ratio low.

® Inventory turnover period is lengthening compared with other companies

® Sales and profit growth rates are low compared with other companies

® The ratio of overseas net sales to total sales is inferior to that of other companies

® Shareholder returns such as dividend payout ratio are low compared with other
companies

® Debt redemption period is long, requires attention from the perspective of
financial soundness

® |nadequate disclosure of profitability and strength differences between domestic
and overseas operations

® Inadequate disclosure of action targets to achieve management objectives

@ Significant differences between plans and actual results negatively impact plan
credibility

® Governance (oversight function) needs reinforcement

>

>

>

Direction of
improvement

Improvement
of
profitability

Asset
efficiency

Cash
allocation
for growth

Bolstering of
IR activities
and ESG
initiatives

1 | Improvement of profitability

Improve gross profit margin and selling, general and
administrative expenses to sales ratio, respectively by
fundamental structural reforms and growth strategies
through Project Z to enhance profitability.

> P21-24

2 | Asset efficiency

We will endeavor to increase asset efficiency by improving
the facility utilization rate through reorganization of
production sites and strict implementation of hurdle rates,
as well as by reducing inventories through optimization of
supply chain management.

3 | Cash allocation fol

We will improve profitability and asset efficiency to
generate operating cash flows. We will invest this cash
in structural reforms and growth, return profits to
shareholders, and reduce interest-bearing debt.

> P27-30

4|

Bolstering of IR activities

and ESG initiatives

We will bolster ESG initiatives by strengthening IR
activities through enhancing dialogue and information
disclosure, as well as by strengthening governance
systems

> P71-84
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Financial and capital strategies

PROJECT

We will apply our business experience to assessing
growth potential and asset efficiency,

with the objective of maximizing

the results of Project Z,

and construct a sound financial foundation.

Kazuya Tani

Director & Senior Corporate Officer

My enthusiasm as the officer in charge

In March 2025, | became the officer in charge of corporate planning, public and investor relations, and finance. Previously, my work has primarily
been overseas, during which time | was engaged in building the ISEKI brand and growing sales channels.

On balance, Project Z is progressing according to plan, and we anticipate beginning to see the fruits of our labor from 2025. Regarding the
measures where delays have occurred, we will resolve these issues by allocating additional resources and working as a group.

Going forward, to complete Project Z, we must ensure that “fundamental structural reforms” and “growth strategies” are implemented. For this
purpose, as the officer in charge of finance, | will adapt to business environment changes in Japan and abroad, utilizing not only the Company’s
resources but also non-organic methods on occasion. At the same time, | will draw on the perspective | gained as officer in charge of business
administration departments in contributing to boosting profitability and asset efficiency by presenting capital cost-conscious management
indicators to sales and manufacturing, which are on the front lines. As part of Project Z, we are planning considerable capital investment, and it is
imperative that we concentrate management resources on key areas. | am aware that my most important duty is to lead the Group as a whole in
identifying each business’ profitability and growth potential and concentrating on projects that contribute to earnings. As we enter the coming
century, we will construct a sound financial foundation that will be highly evaluated by our shareholders, investors, and other stakeholders.

Current status of Project Z

In 2024, Project Z's inaugural year, net sales amounted to 168.4 billion yen and operating income totaled 1.9 billion yen. Because we recorded
extraordinary losses associated with business restructuring, however, we posted a net loss for the period of 3 billion yen.

The operating margin was 1.1%. To realize the operating margin target of 5.0% set for Project Z, we must achieve further improvement.
Meanwhile, on the balance sheet, a reduction in seasonal inventories led to inventories decreasing by ¥5.9 billion year on year to ¥66.9 billion. The
reduction in inventories also contributed to operating cash flow totaling ¥8.8 billion

Summarizing the first year of Project Z, progress on major fundamental structural reform measures, such as production base reorganization and
sales subsidiary integration, has been advancing essentially according to plan. ISEKI's growth strategy involves restructuring the domestic sales
organization and expanding European operations to establish the foundation for further growth. We will continue striving to achieve our goals as
a group, while maintaining a flexible approach to Project Z to facilitate our response to factors such as changes in the business environment.
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Management conscious of capital cost

Given the shareholder cost of capital is understood to be about 8% by institutional investors with whom we are in regular contact, ROE is rather
low. Improving the net income margin and total asset turnover ratio are urgent issues. The primary factors behind the low net income margin
are the increases in selling, general and administrative expenses due to delays in the transition to high-margin products and the dramatic rise
in logistics costs since 2022. Moreover, the main reasons for the low total asset turnover ratio are the stagnant domestic agricultural machinery
market resulting in higher inventory levels and production adjustments causing low facility utilization rates. To achieve improvements as soon as
possible, we will promote all measures outlined in Project Z. Furthermore, through optimal capital allocation, we will establish a foundation for
growth areas while promoting business portfolio restructuring from a financial perspective by entering untapped businesses and regions, and
employing non-organic methods.

By instilling a groupwide awareness of the cost of capital, we will heighten profitability and asset efficiency, and quickly achieve a ROE of 8% or more.

| Net income margin (%) | Total asset turnover ratio (times)

] Manufacturing industry average: 4.5-6.9% 10
S0% 0.8x
Manufacturing industry average: 0.8-0.9x

I—o—:ob-o—ﬁ()&-o—o—o—

05

-5.0% 00
Dec.2018  Dec.2019  Dec.2020  Dec.2021  Dec.2022  Dec.2023  Dec.2024 Dec.2018  Dec.2019  Dec.2020  Dec.2021  Dec.2022  Dec.2023  Dec.2024

Improvement of profitability

> Fundamental structural reforms
With regard to “optimize production,” in line with market trends, we will consolidate product assembly at ISEKI M&D (Matsuyama) and construct a
system that facilitates a rapid response to environmental changes, thereby appropriately distributing production and enhancing efficiency.
Regarding “optimize development,”
we are focusing on the selection of and
concentration on development themes.
Our objective is to reduce product
variable expenses by 10% or more,
reduce the number of models and types,
and concentrate development resources
on growth areas to ultimately improve
product profitability and streamline

| Breakdown of operating income increase (oo milion yen, %)

| Growth strategy Operating margin

@ 1.5 billion yen or more 3D

Showsthe effects thatwill emergein 2027
compared with 2023. I

© Approc.10billion e p—

Growth strategy

@ Approx. 1.5 billion yen

Red
development, @ Approx.35billionyen  p——— TECREED
) 2027 75bilionyenor
Looking at "deepen domestic sales," we ingi domestic sales b
d Operating income 2026 ?v;ss profit malvgw: ’ +1.520%
will integrate domestic sales subsidiaries to 2.2billion yen rpealandadnest

Operating margin 1.3%

facilitate fast decision-making and establish
a robust management structure.

By 2027, compared with 2023, we
expect to see effects of over 6 billion yen
from fundamental structural reforms.

Optimize production
and development

> Growth strategy

Domestically, we will concentrate management resources on the growth fields of “large, cutting-edge, environmental, and field crops,” and
reinforce our development, manufacturing, and sales activities. We have developed cutting-edge technologies to automate large-scale tractors
and for variable fertilizing with real-time measurement. Going forward, in the interest of further technological development, we will aggressively
promote investment in cutting-edge technologies through venture companies. We aim for overseas sales of 80 billion yen by 2030. In January
2025, we will make UK sales agent Premium Turf-Care a consolidated subsidiary, and forecast a 400 million yen increase in income in 2027. We
have formulated a three-company structure comprising European subsidiaries in France, Germany, and the UK, and are working to broaden our
sales territory and product lineup to achieve the next stage of growth in our European business. We will deploy regional and product strategies to
boost profitability in each region.
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Financial and capital strategies

Vision for balance sheet

> Inventories

The seasonal nature of agriculture requires the maintenance of inventory at a certain level, but the slump in the domestic agricultural machinery
market from 2022 to 2023 resulted in increased inventory. Although we made progress in paring seasonal inventory in 2024, we believe that
further reduction is needed while adapting to the supply-demand balance.

From the perspective of production, we will establish a system capable of a timely response to seasonal products by restructuring procurement
and logistics systems through production base reorganization. This will lead to appropriate production distribution. Turning to management, we
have established the Supply Chain Management (SCM) Promotion Section with the goal of constructing a supply chain resilient to environmental
changes, and we are working urgently to augment and streamline our logistics structure. As far as sales are concerned, we will integrate our
domestic nationwide sales subsidiaries and reduce inventory by centralizing the conventional company-based inventory management system.
We aim to achieve an inventory turnover ratio of 2.4 by 2027, and will work to reduce inventory groupwide.

Improved inventory turnover period

© Review of logistics and procurement strategies

Inventory turnover ratio (turnover)
- Establishment of SCM Promotion Section

= Acceleration of initiatives (Progressed essentially according to plan in 2024)

24
© Consolidation of product assembly, reorganization P 20 19 20 5 18 18 °
of domestic sales subsidiaries, consolidation of >
models and types, and sharing of parts
=> Reduce inventories
*Improve inventory turnover ratio to 2.4 bl

g

. Dec.2017 Dec.2018 Dec.2019 Dec.2020 Dec.2021 Dec.2022 Dec.2023 Dec.2024 " Dec. 2027
(2-month reduction)

D Property, plant and equipment

We anticipate an increase in property, plant and equipment because of capital investment accompanying fundamental structural reforms and
growth strategies, but we will maintain asset efficiency. To achieve this, we will transition to assets with high utilization rates and sell surplus
assets.

When making capital investment decisions, we apply a hurdle rate, which represents margin plus the cost of capital, to improve capital
efficiency and profitability. On Project Z, we comprehensively evaluate investment decisions based on hurdle rates, with the goal of achieving
both investment control and heightened efficiency. With regard to investment related to production base reorganization, while maintaining a
consistent approach of boosting profitability by raising productivity, we have reduced the total investment plan from 46 billion yen to 38 billion
yen through a review of the effective utilization of existing facilities and building investments.

Furthermore, while considering factors such as market conditions, we will continue streamlining assets with the goal of raising asset efficiency.
We currently have sales bases throughout Japan, but some are more profitable than others. We are aware of the need to boost efficiency by
consolidating or closing bases that fall short of certain revenue targets. We are also considering the sale of the site of ISEKI M&D (Kumamoto),
which will cease production in December 2025. Additionally, we are proceeding with asset restructuring of real estate properties in the vicinity
of our factories. In the first quarter of 2025, we sold real estate properties in Ozu Town, Kumamoto Prefecture, recording 800 million yen of
extraordinary income. We will dispose of surplus assets resulting from structural reforms by selling them, and reinvest the funds in growth areas.

Improve: ent asset turnover period

© Investment decisions based on hurdle rates

Non-current asset turnover ratio (turnover)

Essentially unchanged in 2024

1.7 17 1.7
5 o 9

«Hurdle rate = Capital cost + margin
- Implementation of annual review

© Organizational restructuring/
production line review
*Expected to remain flat in 2027 because of growth

investment. 22

Dec.2017 Dec.2018 Dec.2019 Dec.2020 Dec.2021 Dec.2022 Dec.2023 Dec.2024 “Dec. 2027
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> Interest-bearing debt
We are planning large-scale capital investment related to production base reorganization, but we will manage the increase in interest-bearing
debt by generating cash through measures such as inventory reduction, and maintain the D/E ratio in 2027 at 2024 levels.

From 2028 onward, we will make further improvements in profitability based on our growth strategy to expand operating cash flow, reduce
interest-bearing debt, and raise the D/E ratio to 0.8x by 2030.

> Net assets

Although, by reducing inventory to streamline total assets, we improved the equity ratio to 32.8% in 2024 from the preceding period, we believe
that we must further strengthen financial stability. We will improve our equity ratio to around 40% by 2030 while maintaining the balance against
shareholder returns.

Vision for balance sheet

(100 million yen)
2,500
2,000 426 w0
441 387
Otherassels: gy 660 - e =
413 ljabiltiess  pumws 0 B Wm0 L2 ——"""T 00
1,500 = R

Inventories:
498 Interest-
1,000 bearing 681
debt:

D/E ratio
0.8x

We will reduce interest-bearing debt from h

quity ratio
Approx. 40%

Accumulate net assets while strengthening shareholder returns |
— b
Dec. 2021 Dec. 2022 Dec. 2023 Dec. 2024 Dec. 2027 Dec. 2030

754

621

500
718

Netassets 723
665

Cash allocation

From 2024 to 2027, we are working to boost profitability and reduce inventory assets, with the goal of generating approximately 50 billion yen
in operating cash flow over the four-year period. We will allocate the generated cash to Project Z fundamental structural reforms, focusing on
production optimization and growth-oriented initiatives including human capital and development investment, thereby ensuring Project Z's
steady implementation.

From 2028 to 2030, we expect to generate approximately 50 billion yen in operating cash flow over the three-year period. Through our
growth strategy, we will expand operating cash flow and promote the reduction of interest-bearing debt while investing in further growth and
shareholder returns.

We regard stable dividends to our shareholders as one of our most important policies. We will proceed with short-term, intensive fundamental
structural reforms as outlined in Project Z, achieve a DOE of 2% or more by 2027, and from 2028 onward further augment shareholder returns.

Financial data
> Financial highlights (FY2024)

Operating income / Operating margin Cash flows

B Operating income (100 million yen) <O- Operating margin (%)

I Cash lows from operating activities (100 million yen) I Cash lows from investing activites (100 millon yen)
9 Cash lows from financing actviies (100 millon yen) ~C)- Fre cash flows (100 millon yen)

142

Dec. 2020 Dec. 2021 Dec. 2022 Dec. 2023 Dec. 2024 Dec. 2020 Dec. 2021 Dec. 2022 Dec. 2023 Dec. 2024
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Materiality

The Company has determined the materiality to hit balance between solving social issues and sustainable growth of ISEKI Group.
Following the establishment of “Project Z" in November 2023, KPIs were partially changed to those in line with the “Project Z" measures,

starting from 2025.

Related SDGs

Management strategies to
improve corporate value

2027 KGl targets

Consolidated operating margin ..... 5% or more
ROE 8% or more > PBR 1.0x or more
DOE 2% or more

Three-level KPI

Project Zmanagement KPI - Most important KPIs for completing Project Z
Business KPI Important KPIs in line with business strategy

Action KPI

KPIs that have broken down to action levels (not shown in the table below)

Opportunities

Project Zmanagement KPI

(from 2025)

Business KPI

Results through 2024 Management points and targets for 2025 and beyond

Responseto changes n polces of ndvidual governments
Competition with other companie, changes n economic condiions and the environment of

New demand and needs

Productivity per person

Percentage of invention proposals related to advanced

Establishment of trust through constructive dialogue

Compliance with information disclosure regulations

f agriculture Generation of business and creation of new value through innovation P41-44,
Comman | Developproducts and generatebusines that contribute o the creaton ofa resperous and 9 g technologes: 60% (n 2029 Refu typs nd modls nd st cevlopment esurcsto gt
sustainable society Climate change, reduction of environmental burden, natural disasters, infectious diseases, etc. Increased demand for electric products Results as of December 31, 2024: 60% fiaseg P55-56
Lagging behind Chinese and other competitrsinthe European and U.S.electric product Dissemination of electic producs n the landscaping business and personal hobby market '
markets
Larger scale of Japanese agriculture, diversification of crops.
E & | Contribute to the realization of sustainable agr through the and Decline in the number of farms in Japan, advancing age of farmers, and slowdown of demand Develop measures to ensure the stability of food supplies Consolidated net sales Larger proportion of large-sized agricultural machinery IislsdmesmmalE S P33.36
S| = | promotion of agricuture tha uses smart agicltual machinery and data duetoan increase i contracting of farm work Dissemnination of smat agricuture (data-ckiven and environmentally sound agriculture) | Net sales of SEKI products | and smart agicutural machinery o saes Y g Y
g B Partnerships with entities in other industries through DX Productivity per person
g TE Progress in mechanization of agriculture in ASEAN, India, and other regions Optimization of personnel
= B E‘ | Contrbuteto the improvement o productity through the mechanizaton of ariculire by D\S?Emmanm\ of smart vl(u\?ure (data-driven and environmentall, gound agriculture) in ’ ’ Sales expansion in Asia
E g 2 | providing agricultural machinery to suit individual countries and regions, leveraging the rice- East Asa tc. 9 y 9 Resulsas of December 31, 2024: 49 bl Net sales of IST Farm Machinery Co,, Ltd. P37-39
£ - growiing technologies developed in Japan 2 esults as of December 31, EHFED
= Lowering of prices, rise of Indian, South Korean, and Chinese competitors Expansion of price competitive products manufactured by TAFE into the ASEAN market
2 s ) Chinese and other manufacturers leading the competition of electrificatio
g 2 = [S}A::vu‘grﬂtntZ:Serr:\:‘acst‘ell:;g;g;ls!v:f\Ivzs including hobby gardening and farming through hin ther manufacturers leading the competition of electrification T G g‘;;ﬁiﬁ‘;&fg’“ ——
E = - Contribute to the SDGs such as“Sustainable cities and communities” by increasing sales of Larger proportion of electric products to sales
J S| & | Contributetothe development of pleasant communities by safequarding beautiful landscapes
= S| g our products Net sales of consolidated individual companies in Europe P37-40
= | and environments
Tightening of environment-related requlations and standards Increase in demand for products and services that accommodate changes in the agricultural Eco-product sales in Japan (9%): 65% (in 2025)
Dedline in demand due to changing market needs environment Improvement of the image of agriculture and the Company o Results s of December 31, 2024: 53%
b Dedlinein due to delays in responding to GH reduction solutions « Conservation of energy and labor « Reduction of greenhouse gas emissions Domestic land area organically farmed (rice): 5,000 hectares (in 2030)
Realization of a
izedand | Contribute to the reals fa decarbonized and recycling-oriented society through business Reputational risks Reduction of fetiizer and agrochemicals - Bxpansion of organic farming, etc Results as of December 31, 2024: 134 hectares *estimated by the Company P49-51,
recycing-oriented | activities that take the environment into consideration . . Reduction rate of group-wide C02 emissions (compared with 2014): 46% (in 2030) P1-62
socity Suspension of product and service provision systems due to natural disasters such as typhoons Costreduction throtigh the introduction of aciliies with high environmental effiiency Results as of December 31, 2024: 41%
and floods Minimization of resource consumption — 5 =
Increase in costs due o introduction of carbon tax and ising energy prices Production actiities with | : burden by cubing waste geneation l;:;i;‘:";? ;W;e; ?:ha:;vl;wzng Zf;fvsv;;: (compared with 2013): 71% (in 2030)
Operating margin: 5% (in 2027)
= Product gross profit margin Rssu\rs‘agnngtemhefﬂ 2021)3 1% Variable expenses reduction amount
g ) Fluctuations in production caused by changes in economic conditions and the environment Trventory omover ato: 24
£ ¢ | Tanslomnation Stock market tends pice decline i Fand and oter fed asets Establishment f an optimal producionsstem apable of responcing o changes times or e 1 2027) gy A el
S £ | toaleanand Build a management structure and foundation that can respond to changes in the environment and I N i i — b . . P2130
£ 5 | streamlined strive 0 ac i and enh D | [xchange rate fluctuations Improvement of management efficiency and sophistication of business management Generalion of operaling cash [lows: 50.0 billion yen DJE ratio: 0.8 times (in 2030) -
s £ | business structure Ahike ininterest rate, rise of an obligation to pay back loans early because financial covenants Capital investment in linc with growth strategics, diversification of procurement methods (cumulative total of 2024-2027)
g are triggered = Results as of December 31, 2024; 8.8 billion yen Expenses reduction: 1.0 billion yen (in 2027)
£
Optimize development, total investment: 38.0 billion yen (in 2030)
Ratio of female employees in managerial positions: at least 7% (in 2025)
Results as of December 31, 2024: 4%
S RERITE S e s TS S Shortage of labor power, outflow of human resources Improvement of ability o generate innovations through retention and development of Foreign nationals in managerial positions: to be increased from the current level
Enhancement M individuals abil d develoo h o haspitof chal b Rigid organization and culture due to homogeneity and bias of human resources women, experts, and foreign nationals | x | Results as of December 31, 2024: 0
ofemployee ab’m’g’!és?é ndvidsa abifties and deelop human esources with a pit of chalenge to ring znéeéhr";:';‘; (:‘"mzao"zé';w Ratio of mid-career hires in managerial posiions:at least 7% (in 2025) P57-60
engagement
B5 Provide employees with secure and safe workplaces, and create rewarding workplaces T v ol T " Result 25 of December 3, 2024:96%
1 impactof propery and personal damage o our Wsiness Overal satisfacton rate in engagement surveys: atleast 70% (in 2025)
Reputational risk and damages due to industrial accidents Improvement of motivation and productivity, securing health and safety of employees Resuls as of December 31, 2024: 53.19%
Human rights violations due to labor issues (harassment, overtime work, etc) :
E Strengthen relationships with local communities
= Six seminars for female farmers (in 2025) P66
§ Results as of December 31, 2024: four seminars on agricultural machinery
g Two online seminars
5 Serious defects in products and services Capturing customers and fans with secure, safe, and cost-effective products and services
g E?:f:n(s':;“; Make our presence felt by solving socil issues, leading to development of the relationships of trust pe pecific suppliers, soaring ra difficutty in procurement, and Building trust with suppliers o g:g;’; i:g:”';g‘(nu;i:z:::i?::“mkps T A R S S Pe3-64
5 | iingofrsy | it skeholdersand miatonandprevenionf s supply chain disuptions Stabilzationof business trough  ense of presence in the regon, enhancement f brang oy U d G IR Y
] v
£ UL RO Suppliers' CSR questionnaire response rate: 100% (in 2030)
2 Results as of December 31, 2024: 91% 66
Suppliers’qreen procurement rate: at least 85% (in 2025)
Results as of December 31, 2024: 82%
Establishment of the Group’s three-line system
Nurnber of material legal violations and scandals occurred: zero occurrence
Respond to changes in the business environment swiftly and accurately, and maintain fair Stabilization of business activities g P71-76,
Enhancement of e Risks in general Results as of December 31, 2024: zero
gement Transformation through prompt management decision and appropriate risk taking P83-84
corporate vlue Riskof egalviolton Material information securty indident: zero occurrence
*(’gr;fn""a‘:e“'"g - Rl elted o nformation securty - Resuls asof December 31, 2024: damage caused by a ansomwareattac at SEK! Japan Hokkaido Compan
governance « Risks derived from intemational business and other risks Promotion of awareness and understanding though information disdosure Number of dialogues held with shareholders and investors: at least 50 times/year (in 2025) ps4
Stive o disclose necessaryinformation promptly and accurately, and crate a transparent company 9throug Resuls a5 of December 31, 2024: 37 times oot

Materiality identification process

In identifying materiality, materiality has been examined from
both aspects of the realization of corporate philosophy and
long-term vision of ISEKI Group and social issues. In 2022, while
striving to align with the vision and management strategies
and based on the suggestions from the dialogue with external
sustainability expert organizations, senior management
discussed and partially revised materiality to be addressed.
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Identification of issues

@ Issues were identified based on social issues and various quidelines (15026000, GRI, SDGs, etc.).

@ [ssues were identified by identifying risks and opportunities through SWOT analysis.

@ The processidentified issues to be addressed asaa priority for the creation of social and economic value
through business activities and issues to be addressed from the perspective of risks and opportunities in
business activities, such as environmental changes, impediments to business activities, and burden on the
qlobal environment.

et Dewmmm wseaf N Dispoalof
ditibution / production (RS 7/ (RS
L )
T

Evaluation of materiality

@ CEvaluate the importance of the issues identified from the
perspective of impact on society and impact on ISEKI Group.

Maximum

Impacton socity

Great ImpactonISEKIGroup  Maximum

Evaluation of reasonableness

@ |ssues and the reasonableness of the results of the evaluation of
importance are discussed at the ESG Committee and reviewed by
external sustainability expert organizations

@ The materiality to be addressed by ISEKI Group are identified

Board of Directors.

Identification of materiality

through deliberation and decisions at the ESG Committee and the

@ The ESG Committee and the Materiality Working Group deliberate

once ayear whether or nota review of materiality is necessary.
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