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1. Outline of Financial Results for the
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Key Points

<Financial Results For the FY Ended Dec. 2022>

Overseas sales hit arecord high for the second consecutive year
Domestic sales decreased mainly due to the impact of a pullback effect

with withdrawal of subsidies, weak rice prices, and soaring material prices

Domestic: Decreased willingness to buy due to weak rice prices and soaring material prices
Pullback effect with withdrawal of government subsidies for business continuity in
the previous fiscal year

Overseas: Overseas sales hit a record high

Operating Price revisions implemented in each region were unable to fully cover the impact of
Income: soaring raw material prices, putting pressure on earnings

Extraordinary Gain on change in equity and impairment loss recorded

Income/Losses:

<Forecast For the FY Ending Dec. 2023>
Increase in net sales & operating income

Year-end dividend: 30 yen per share
Net sales: YoY increase in both domestic and overseas sales

Profits: Profits expected to increase due to higher gross profit resulting from
higher sales and price revisions, as well as further efforts for structural
reform and management efficiency improvement, despite pressure on
earnings due to soaring raw material prices

(EFEHdD E{gm = ! Financial Results Briefing for the Fiscal Year Ended December 31, 2022
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Market & Business Environments in FY En I\K %2025

[Legend] v' = Market environment » = Business environment

Market & Business Environments

v Impact of COVID-19

» Supply chain disruption (delayed procurement of parts for production, etc.)
<Overall> : ; .
» Soaring raw material prices

Impact on sales activities, including exhibition cancellations
Pullback effect with withdrawal of government subsidies for business continuity

» North America: Compact tractors market entered an adjustment phase, but our shipments continued to
<Overseas> grow to recover the local inventory levels
» Europe: Increased demand due to lifestyle changes, sales to professionals also recovered

v Weak rice prices, soaring material prices

<Domestic> | » Decrease in farmers’ willingness to buy

v" Russia’s invasion of Ukraine

» Sales: No direct impact as we do not conduct sales activities in this region
» Purchasing: Supply chain disruption, concern that raw material prices will soar further

v' Yen depreciation

<Overall> » Operating income improved

<Qverall>

v' Soaring prices of crude oil and other fuels

<Overall> > Increased logistics and operating costs
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~ ISEKI TRANSFORMATION

(a2025

(JPY bn, %)

Outline of Consolidated Business F

(January 1, 2022 to December 31, 2022)

FY2018/12|FY2019/12|FY2020/12 FY2021/12 FY2022/12 Diff.

(Target

[Actual)*

Net Sales 155.9| 149.8 | 149.3 | 158.1 |100.0| 166.6 | 100.0 8.4 0.1

(Domestic) 122.8 117.7 115.9 117.3| 742 112.6 | 67.6 (4.7) 1.2

(Overseas) 33.1 32.1 33.3 40.7 | 25.8 53.9| 324 13.1 (1.1)

Operating Income 3.1 2.7 2.0 41| 26 35| 21 (0.6) (0.1)

Ordinary Income 2.6 1.1 1.7 46| 30 3.7| 23 (0.9) (0.8)

Moowenoipuent | 1.0 07| (56)| 31| 20| 41| 25| 09 0.6

EAverr]rage US$ 110.2 | 109.3 | 107.0 109.0 131.3 22.3 (0.9)
xchange

Rate JPY) Euro | 130.9 | 121.6 | 121.5 129.8 136.9 7.1 (0.1)

* Difference from the forecast announced on 14th November 2022

Financial Results Briefing for the Fiscal Year Ended December 31, 2022

S
5D DD = F)




Domestic Sales

JPY4.7 billion
decrease

YoY

~ ISEKI TRANSFORMATION

NE2025

Production delay due to supply chain disruptions and decreased willingness to buy due
to weak rice prices and soaring material prices
Maintenance revenues remained at the same level

ear on year

Main factors for changes
(In comparison with the previous year)

v' Sales of agricultural machinery declined

due to production delay resulting from
supply chain disruptions, decreased
willingness to buy caused by weak rice
prices and soaring material prices, as
well as a pullback effect with withdrawal
of government subsidies for business
continuity

Farming implements experienced a
pullback effect with withdrawal of
government subsidies for business
continuity

Maintenance revenues, such as spare
parts sales and repair fee revenues,
remained at the same level year on year

FY2018/12 | FY2019/12 | FY2020/12 | FY2021/12 FY2022/12 YoY Diff.
(Target
(JPY bn) Actual Actual Actual Actual Actual Change IActual)*
Cultivating &
>[ Mowing 27.4 25.3 22.8 23.9 22.9 (1.0
2 [ Machinery
=| G Planting
@
% = | Machinery 9.1 9.0 8.8 9.0 7.9 (1.1)
o
D>:‘ E Harvesting &
E 3 | Processing 19.9 18.5 16.8 16.6 16.0 (0.5)
< | @] Machinery
S <
= Subtotal 56.5 53.0 48.6 49.6 46.9 (2.7) (0.3)
o
= Farming
3 Implements 20.2 20.0 20.4 22.0 20.5 (1.4) 1.0
< Spare Parts 14.8 15.0 15.6 15.3 15.6 0.2 0.2
Repair Fees 55 5.7 5.8 5.9 5.8 0.0 (0.2)
Subtotal 40.6 40.8 42.0 43.3 42.0 (1.3) 1.1
Total 97.1 93.8 90.6 93.0 88.9 (4.0) 0.8
Construction of Facilities 5.6 4.5 6.1 4.2 4.3 0.0 0.0
Others 19.9 19.3 19.1 20.1 19.3 (0.7) 0.3
Total 122.8 117.7 115.9 117.3 112.6 4.7) 1.2

(EHODTIED)

* Difference from the forecast announced on 14th November 2022
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~ ISEKI TRANSFORMATION

YoY Sales hit arecord high for the second consecutive year
JPY13.1 billion Sales increased mainly in North America and Europe. Sales increased due to ISEKI
increase Germany becoming a consolidated subsidiary (+JPY3.6 billion)

Overseas Sales

FY2018/12 | FY2019/12 | FY2020/12 | FY2021/12 EY2022/12 Diff. Main factors for changes

YoY
(Target
SEITEE IActual)*

(In comparison with the previous year)

(JPY bn)

Actual Actual

v" North Compact tractors market entered

North America | 11.5| 13.2 | 12.8 | 15.1| 19.5 4.3 (0.7) America: an adjustment phase, but our

shipments continued to grow to
recover the local inventory levels

v Europe: Sales increased, mainly to
EUI’Ope 138 128 139 159 251 91 (04) consumers, as we captured market
developments associated with
lifestyle changes, and sales to

: professionals also increased as
Asia 7.3 55 6.2 9.1 8.6 (05) (01) demand for landscaping recovered.
Sales also rose due to ISEKI
Germany becoming a consolidated
subsidiary (approx. +JPY3.6 billion)

Others 04| 05| 03| 05| 06] 01| (O1) ||, s sues decrenced as mighe
shipments to South Korea could
n_o.t offset lower shipments of semi-
Total Sales | 33.1| 32.1| 33.3| 40.7| 53.9| 131|| (1.2 finished goods to China and other

* Difference from the forecast announced on 14th November 2022

e —
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Operating Income I\K@E@ZOZS

YoY
JPYO0.6 billion
decrease

Price revisions implemented in each region were unable to fully cover the
Impact of soaring raw material prices, putting pressure on earnings

FY2018/12 | FY2019/12 | FY2020/12 | FY2021/12 FY2022/12

Diff.
(JPY bn. %) . rT:rT . (Target [Breakdown of YoY Change]
Actual Actual 9 /Actual)*
3.4 (28 16 06 02 (1L0) (24) (0.2
Net Sales 155.9 149.8 149.3 158.1 166.6 8.4
-
GrossProft | 459 | 445 | 434 | 468 | 498 | 30 lr ]
GrossProfit | 59505 | 20.79% | 20.1% | 20.6% | 29.9% 0.3% !r 1 js 5l
Margin l .
SGanExpenses | 427 [ 4lr | 413 | 426 Il 36 B e s ot et ot e et oy
Personnel é)urgftltt) m;?gim revisions profit) expenses inﬁgfot\?e- expenses)
EXpenseS 253 246 251 252 26.4 11 hsiglk;esr prices onggr
(including conditions,
Other FX effect) ete.
Expenses 17.4 17.0 16.2 17.4 19.9 2.5 rluang
Operating Income 3.1 27 20 4.1 25 (0.6) (0.1) [Effect of FOREX Fluctuations (JPY bn]
Net Sales  Cost of Sales E SIChLA Olperatlng
SjpeEting 2.0% 1.8% 1.4% 2.6% 2.1% (0.5)% (0.1)% S s
Margin ek 70 i o7 = S e 3.7 (2.7) (0.4) 0.6

* Difference from the forecast announced on 14th November 2022

EHD %{3)75\ = =) Financial Results Briefing for the Fiscal Year Ended December 31, 2022 9



Ordinary Income & Profit

[K2025

Ordinary income Ordinary Income: Decreased due to the absence of one-time non-operating income recorded in the previous fiscal year and
YoY an increase in share of loss of entities accounted for using the equity method, despite an increase in foreign exchange gains

JPYO0.9 billion Profit: Increased due to extraordinary income such as the impact of making ISEKI Germany a consolidated subsidiary and
decrease gain on change in equity related to a Chinese associate accounted for using the equity method, despite impairment loss
FY2018/12|FY2019/12 |FY2020/12 [FY2021/12 FY2022/12  vqy Diff. Non-operating Income (YoY Change)
(JPY bn) ch (Target
Actual INSUE] Actual Actual INSOE QllgE LRV | - Foreign exchange gains 0.3
O ting | .
perating neome 3.1 2.1 2.0 4.1 3.5 (0.6) (0.1) - Absence of settlement received (0.4)
Balance of Financial (O 7) (O 7) (0 6) (O 6) (0 7) (0 1) N
Income_____ : : : : : : - Share of loss of entities accounted (0.2)
Other ’I\‘n‘ir(‘)'r‘:]lzera“”g 0.2 | (0.8) 0.3 1.1 09| (0.1 for using equity method
Ordinary Income 2.6 1.1 1.7 4.6 3.7] (0.9 (0.8)
Extraordinary Income 0.1 0.5 0.6 0.0 33 33 Extraordinary Income/Losses (YoY Change)
- Impact of making ISEKI Germany a 0.7
Extraordinary Losses | (0.5) | (0.3) | (9.4)| (0.4)] (1.9 | (1.4 consolidated subsidiary '
[EEne ?_Z‘;c:: [ESS 29 1.3 | (7.1) 4.3 5.2 0.8 (Gain on step acquisitions) 0.5
Income Taxes - Gain on bargain purchase 0.2
ome rax (1.1) | 05| 14| @an| @] o0 (€ gain purchase)
Profit (Loss) Attributable| 4 07| (5.6) 31 41 09 06 * Gain on change in equity 2.5
to Owners of Parent : . : . : . . - Impairment loss (1.6)
* Difference from the forecast announced on 14th November 2022
(EHD %{QFE\ = FH) Financial Results Briefing for the Fiscal Year Ended December 31, 2022 10



Extraordinary Income/Losses

B Extraordinary Income
e Gain on change in equity:

e Gain on step acquisitions:

e Gain on bargain purchase:

B Extraordinary Losses
e Impairment loss

(52D 5 =)

~ ISEKI TRANSFORMATION

Ki:2025

2.5 Recorded due to a third-party allotment of shares by a
Chinese associate accounted for using the equity method

0-5] Recorded as a result of acquiring additional shares of ISEKI

02 Germany and making it a consolidated subsidiary

(1.5) Impairment loss recorded on business assets at ISEKI-
Matsuyama MFG. Co., Ltd. due to decreased profitability

caused by changes in the business environment
[Changes in the business environment]
- Production of lawn mowers transferred to PT. ISEKI Indonesia
as part of efforts to build an optimal production system
- Production of drying machines discontinued (selection &
concentration)

Financial Results Briefing for the Fiscal Year Ended December 31, 2022 11



Non-Consolidated Financial Results

[K2025

Operating

income YoY As with the consolidated results, price revisions were unable to fully cover the
VERENIRES impact of soaring raw material prices, putting pressure on earnings

decrease

FY2018/12 | FY2019/12 | FY2020/12 | FY2021/12 FY2022/12 Yoy

Change

(JPY bn, %) Actual
Net Sales 93.1 90.0 79.2 91.7 97.4 5.6

pomesic | 657 | 617 | 539| 598| 580]| (1.7)
overseas | 37.4| 282 | 252| 319]| 393 7.4
Grass Profit 123 | 124 94| 122 127]| (04
GrossProfitl 93 204 | 13.8% | 11.9% | 13.3% | 12.0% | (1.3)%

Margin
SG&A Expenses 11.8 11.4 10.7 11.3 12.5 1.2
Operati
il 0.5 09| (13 08| (©8)| (16)
Ordinary Income 2.4 2.2 (0.2) 3.8 1.2 (2.5)
Profit 1.8 1.5 | (13.2) 2.9 (0.1) (3.0)

(EHD %’?JTE\ = FH) Financial Results Briefing for the Fiscal Year Ended December 31, 2022

[Breakdown of YoY Change]
0.9 (2.7) 1.4 (0.6)  (0.6)

| 26
n_B®

Increased Impact of  Effect of price  Increased Increased

FY202]_/12 gross profit  soaring raw revisions logistics expenses due FY2022/12
due to higher material prices expenses
sales |mprovement

of labor
conditions,
etc.

Extraordinary Income/Losses (YoY Change)

* Loss on valuation of shares of subsidiaries and (1.2)
associates
* Provision of allowance for doubtful accounts (0.2)

12



Balance Sheet

DK#2025
[Inventories]

* Merchandise & Finished Goods: Increased mainly due to receipt delays caused by shortages of locally sourced
parts in North America and the impact of consolidation of ISEKI Germany
* Work in Progress: Inventories of work in progress increased due to supply chain disruptions

YoY Change

e s euE] o T
Cash & Deposits 14.8 10.7 (4.1) | Accounts Payable - Trade 39.2 45 .4 6.2
Accounts Receivable - Trade 21.5 27.5 6.0 | Interest-bearing Liabilities 62.1 68.1 6.0
Inventories 49.8 65.3 15.4 | (Loans Payable) 54.9 61.1 6.1
(Merchandise & Finished Goods) 41.5 5915 12.0 | Other Liabilities 19.6 20.4 0.7
(Work in Progress) 7.0 10.3 3.2
Other Current Assets 4.8 5.7 0.9
Total Current Assets 91.1 109.4 18.3 | Total Liabilities 121.1 134.1 13.0
Property, Plant and Equipment 84.9 83.9 (1.0)

Net Assets 66.5 72.3 S.7
Intangible Assets 2.2 2.3 0.0
Investments and Other Assets 93 10.8 1.5 | (Retained Earnings) 17.6 21.1 3.4
Total Non-current Assets 96.5 97.0 0.4
Total Assets 187.6 206.4 18.8 | Total Liabilities and Net Assets 187.6 200.4 18.8

(52D 5 =)
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Interest-bearing Liabilities / Equity / Di I\K %2025

WEESESLEEN  |nterest-bearing liabilities increased in line with the increase in inventories
liabilities, equity, ..
dividend Year-end dividend to be 30 yen per share
1. Interest-bearing liabilities & Equity 2. Dividend .
Balance of Interest-bearing Liabilities  (3py pn)
60.3 681 FY2021/12 FY2022/12
0 ' 62.1 ' Actual Plan
184l 770 F 708 Lease
£ 721 Obligations v, q
ear-en
. 30 30
60.8 615 A 115 — Loame. Dividend

FY2019/12 FY2020/12 FY2021/12 FY2022/12

D/E Ratio 1.0 1.1 0.9 0.9
Equity Ratio 34.2% 32.4% 34.5% 32.9%
Interest-bearing

Liabilities (JPY bn) 69.3 69.3 62.1 68.1
Net Assets (JPY bn) 69.2 62.4 66.5 72.3

EHD %{555 = ! Financial Results Briefing for the Fiscal Year Ended December 31, 2022 14



Capital Investment, Depreciation and g oo
Research & Development Expenses IK@ZOZS

Capital Made investment in growth, including development of sales offices and
investment Investment in improving productivity

1. Capital investment *Property, plant and equipment and 2. Depreciation, Research &

intangible assets after delivery

(IPY bn) Development Expenses
10.8
7.8 FY2021/12 FY2022/12
o.7 5.5 5.6 Py an) Actual Actual
Depreciation 6.56 6.10
2018/12 2019/12 2020/12 2021/12 2022/12
Actual Actual Actual Actual Actual Research &
development 1.27 1.61
( ) (IPY bn) | Fy2021/12 | FY2022/12 EETEES
Sales offices 2.4 2.4
New models, increasing 1.2 1.1
productivity
Information technology 0.4 0.7
Other 1.5 1.4
Total 5.5 5.6

EHD %{555 = : Financial Results Briefing for the Fiscal Year Ended December 31, 2022 15



Cash Flows

~ ISEKI TRANSFORMATION

(2025

Cash flows : .
inventories

Cash flows from operating activities were ¥(3.3) billion due to an increase in

(JPY bn)

FY2018/12

Actual

FY2019/12

Actual

FY2020/12

Actual

FY2021/12

Actual

FY2022/12

Actual

YoY Change

Cash flows from operating activities 7.6 10.5 9.6 14.2 (3.3) (17.6)
Profit before income taxes 2.2 1.3 (7.1) 4.3 5.2 0.8
Depreciation 6.7 6.8 6.9 6.5 6.1 (0.4)
mosiment s g o g e o gaen | g 01 as or | as | as
Decrease (increase) in trade receivables 1.8 3.5 (1.8) 0.4 (5.1) (5.5)
Decrease (increase) in inventories (0.2) (0.7) 3.2 2.4 (11.4) (13.8)
Increase (decrease) in trade payables (1.0) (1.8) (0.8) 2.1 5.4 3.3

Cash flows from investing activities (9.9) (7.1) (5.1) (2.0) (2.9) (0.9)
::::;%?;2 21; ggct)serty, plant and equipment and (6.8) (8.3) (6.6) (4.6) (4.8) (0.1)

Free Cash Flow (2.3) 3.4 4.5 12.1 (6.3) (18.5)

Cash flows from financing activities 1.9 (2.3) (2.1) (8.3) 2.0 10.3

Net increase (decrease) in cash and cash equivalents (0.4) 0.9 2.3 4.0 (4.1) (8.1)

(EHODTIED)

Financial Results Briefing for the Fiscal Year Ended December 31, 2022
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2. Domestic and Overseas Markets

EHdD %‘?}Tﬁ_\ EEr©T Financial Results Briefing for the Fiscal Year Ended December 31, 2022

ISEKI TRANSFORMATION

%2025
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Domestic Agricultural Machinery Mar I\K@@ZOZS

Domestic : : : : : :
Agricultural Agricultural machinery demand remained flat mainly due to soaring material

Machinery costs, despite the diminishing pullback effect with withdrawal of government
Demand subsidies for business continuity and rice prices bottoming out

B Agricultural machinery demand (shipments in the industry)
(9 principal machinery, moving annual total)

Over the counter price of (JPY)
12,696 15,745 B ice/60kg* (right axis) | co00
(JPY bn) Consumption tax 14,896
280 - v increase (Oct.) 13,920
Acceptance of applications 12,973
260 for government subsidies for - 10000
business continuity
240 - W 1st (Oct.)
WV 2nd (Feb.)
220
200
Mar. Jun. Sep. Dec.|Mar. Jun. Sep. Dec.|Mar. Jun. Sep. Dec.|{Mar. Jun. Sep. Dec.|Mar. Jun. Sep. Dec.
2018 2019 2020 2021 2022

*9 principal machinery: Tractors, combine harvesters, rice transplanters, tillers, drying machines, rice huskers, binders, harvesters, treatment

) o ) ) ) o *Over the counter price of rice: The Ministry of Agriculture, Forestry and Fisheries conducts monthly surveys
Source: Estimated by ISEKI from statistics provided by the Japan Agricultural Machinery Manufacturers Association among suppliers of a certain size or larger regarding over the counter prices and volumes and publishes the
results as one of the major indices of rice trading prices.

EHd %’?JT[‘T\ = H) Financial Results Briefing for the Fiscal Year Ended December 31, 2022 18



ISEKI’'s Performance (Key Products

v' Sales remained at the same level as 2020, partly
due to the impact of supply chain disruptions on
production

v" Aiming to expand sales in 2023 through production
recovery and the launch of new products

<New large-sized Japan series products>

B Model change
* 10-row rice transplanter with straight-
travel assistance

B Model addition
« Combine harvester with straight-travel
assistance
* Robot rice transplanter with variable
fertilizer specs

B All Japan series performance
(number of units)

Combine harvesters ®Rice transplanters

m Tractors

New product: 10-row rice transplanter with 2020 2021 2022
straight-travel assistance

Large Agricultural Machinery § Smart Agricultural Machinery

Variable fertilizer rice transplanter ISEKI TRANSFORMATION
certified as eligible for the “green TN
investment promotion tax @

scheme”

v' Sales of smart agricultural machinery grew 107%,
driven by mid-sized tractor with straight-travel
assistance specs

v' In 2023, the automatic steering series will be further
enhanced. Aiming to expand sales by stepping up
demonstrations

W Strong sales of mid-sized tractor
released in March 2022

B Smart agricultural machinery
performance (amount)

W Variable fertilizer rice transplanter 107%
certified as eligible for the “green
investment promotion tax scheme” in
January 2023

Mid-sized tractor with straight-  variable fertilizer rice 2020 2021 2022
travel assistance (36/50/60hp) transplanter

55D IEE)
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Domestic Trends in Agricultural Admin

[Ki2025

B Development of an agriculture, forestry, and fisheries policy under a new form of

Development of 4 pillars of agriculture, Response direction

forestry, and fisheries polic

Industrialization with smart
agriculture, forestry, and fisheries,
etc.

Horizontally roll out initiatives whose business benefits
have been proven to be high in demonstration projects

Convert 10% of the agriculture, forestry, fisheries and
food industries to production for overseas markets,
and maintain and strengthen production bases

Promotion of the export of agricultural,
forestry and fishery products and foods

Green transformation of the Set goals for 2030: (1) Reduce chemical fertilizer usage

agriculture, forestry, and fisheries by 20%
Industr (2) Expand organic farming area to
63,000 ha

Secure stable supply of production materials and
increase production of import-dependent grains (wheat,
soybeans, etc.)

Enhancement of food security

*Prepared by the Company based on documents from the Headquarters on Measures to Secure
Stable Supply of Food and Strengthen the Agriculture, Forestry, and Fisheries Industries

EHDEDD T IEE)

Financial Results Briefing for the Fiscal Year Ended December 31, 2022

capitalism (4 pillars of the agriculture, forestry, and fisheries policy)

Measures (extract)

Development and
demonstration of smart
agricultural technology and
support for production areas

Fostering of production areas
and strengthening of supply
systems

Conversion to green
cultivation systems

Mitigation of the impact of
soaring prices of production
materials, etc.

Promote conversion of rice
fields to dry fields for the
production of wheat,
soybeans, etc.

20



Domestic Trends in Agricultural

" ISEKI TRANSFORMATION
(Initial budget for FY2023)

B Outline of budget for agriculture, forestry and fisheries: ¥2,268.3 billion in total

“Establish food security and promote sustainable growth of the agriculture, forestry and fisheries industry”
<Primary budget allowances for agricultural machinery and facilities>

Project name (outline)

Connection to 4 pillars of agriculture, forestry
and fisheries polic

O Power-up Project for Local Production Bases ¥30.6 bn @) @)
Project for the establishment of a sustainable field crop production system,
O Projects to create crop production areas ¥35.0 bn O
O O |Boosting wheat and soybean profitability and productivity ¥6.1 bn O
O |Financial support for comprehensive support for building strong agriculture ¥12.1 bn O
Measures to expand the use of domestic fertilizer resources, etc., measures to
O reduce the use of production materials ¥13.0 bn O
O O [Measures to expand the production and use of domestic feed ¥51.3 bn O
Smart agriculture comprehensive promotion measures as part of the Project for
O O Development and Demonstration of Technologies to Realize a Sustainable Food ¥5.6 bn O
Systems Strategy MeaDRI
O Project for the improvement of agricultural land cultivation conditions ¥20.0 bn O
Special Project for Strengthening Profitability of Livestock and Dairy Farming
O (Livestock Clusters) ¥55.5 bn O
O | subsidy for Supporting Efficient Use of Farmland ¥1.5 bn O O
Comprehensive measures to promote a Sustainable Food Systems Strategy
O | O |veapri ¥3.7 bn O

*Classification: “Revised” — FY2022 Revised Budget, “Initial” — FY2023 Initial Budget

EEHdD %‘?}TE = =) Financial Results Briefing for the Fiscal Year Ended December 31, 2022 21



Environment-Friendly Smart Agriculture

[Ki2025

B Promote environment-friendly smart agriculture

=yl Reduce fuel consumption through

straight-
travel
assisted
specs
*Automatic
steering

v"  Rice transplanters: straight-travel & turning
assistance, robot

v' Tractors: straight-travel assistance, robot
v' Combine harvesters: straight-travel assistance

v' Automatic weed suppression robot
“Aigamo Robot”

Adjust the amount of fertilizer with
Sensors

v' Variable fertilizer rice transplanters

v" Riding control machine (smart topdressing
system)

Reduce fertilizer usage by fertilizing

Sensing

Partial

v In-ridge partial applicator (tractor farming
implement

fertilization

EHDDIED

( Introduction of automatic steering systems to
agricultural machinery

Reduce fuel consumption by 13%

(compared with previous models)
Reduce greenhouse gas emissions as well

Source: “Strategy for Sustainable Food Systems, MeaDRI” and “Basis for Amount of

\.__Reduction from Countermeasures in the Plan for Global Warming Countermeasures” J

r -

Reduce weeding time

( Reduce fertilizer usage by approx. |
30% (Rough estimation when variable fertilization is applied
for side dressing)

Offer automatic adjustment
._depending on crop growth )

' Reduce fertilizer usage by

approx. 30-50%
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Promotion of Organic Agriculture ¥ &2025

Expansion of organic farming in IZ> Water management and weed management
rice cultivation Is the challenge .
Sales launch in Jan.

| | | (» Aigamo Robot 2023
- Establish environment-friendly smart . | T (TimeenuredTor weeding n
agriculture by combining ISEKI’'s smart SRR L B | organic farming is aPPrOX.
agricultural machinery and smart 5 times more than in
agricultural technology with Aigamo conventional farming
Robot, an automatic weed suppression Aigamo Robot

. significantly cuts work
robot, as a core \ i

Reference) Goals of organic agriculture initiatives T~
—_ Business opportunities for related products
Establish t- illi (Examples)
63,000 ha area tescr?nol|sog;] ?;;, 2g0e4% 1 mlltl);lozr;;g area Farming implements: land Remote water Farm management

GAP

Systematize and
48 agri-note

1
1
1
1
1
| y ' Develop and establish Generalize cultivation
disseminate i
1
i
1
1
1
1

1
1
1
1
1
1
i ! 0
_ next-gen organic farming ' techniques that do not
techniques used on i
1
:
1
1

technology using smart ' depend on chemical
the ground

technology, etc. pesticides, etc.

2030 2040 2050
* Prepared by the Company based on extracts from “Current State of Organic Agriculture” (September 2022) published by Ministry of
Agriculture, Forestry and Fisheries
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Domestic Product Development (Key P

Smart
agricultural
machinery

Large
products

Low-price products
Small and medium

products
(volume zone)

Vegetable

cropping
machinery

EHDEDD T IEE)

={up to 2022

<Main new products>

» Rice transplanter with straight-
travel & turning assistance

» Small and mid-sized tractor with
straight-travel assistance

» Large-sized & All Japan series
(tractor, rice transplanter, combine
harvester)

* Robot tractor

* Robot rice transplanter

* Variable fertilizer rice transplanter

* Yield monitoring combine
harvester

» Additional specs for large tractor

» Mid-sized tractor with low-price
specs

» Small tractor

» Vegetable transplanter (additional
specs)

» Large vegetable harvester

» Riding control machine

v Jan. Aigamo Robot

Vv Apr.
New product of 10-row
class rice transplanter
Japan

p——

to combine harvesters Japan
Addition of variable fertilizer specs to

robot rice transplanter

V¥ Mar.

Mid-sized tractor (press release

v Sep. Walking-type rice transplanter

vOct. Carrot harvester

Control machineftiller, vegetable
transplanter

V¥ Dec.

Financial Results Briefing for the Fiscal Year Ended December 31, 2022

" N1

——

ISEKI TRANSFORMATION

—
Vv Jun.
==
N
oé
w'c

=
-, O
=
o
®
QJ—h
S 0o
=
@)
S 9
S5 0
O o
DO 5
Qo
>
£
—h




Market Trends (North America) I\K@E@ZOZS

2022: Although the compact tractors market entered an adjustment phase, shipments to AGCO in North America
North hit a record high due to continued growth in shipments to recover the local inventory levels
2023: Although the market is expected to slow down, we aim to further improve our market share through the

America replenishment of inventories by pushing shipments from AGCO to dealers and aggressive sales promotion
measures by AGCO
1. Market Trends 3. Situation of ISEKI
<Compact tractors market (Jan_ to Dec_)> » ISEKI’s own Shipments in 2022 (Jan.-DeC. 2022) YoY 113%
> Jan.-Dec. 2022: YoY 82% * Although units shipped in 2023 are expected to decrease year on
(1,000 units) year, we aim to maintain the profit level by raising product prices
= 26 o * We aim to further improve our market share and expand sales
2°° e 158 700 through the replenishment of inventories by pushing shipments
S e e 04 14 from AGCO to dealers and aggressive sales promotion measures
1 by AGCO
> 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 . Consolidated net sales (from the Companv {o AGCO)
rce: Statistics provi (IPY b
(Source: Statistics provided by AEM) oo 19.5
: . 15.1
2. Situation of AGCO (OEM Partner) 15 .. 127 128
> Unit sales (Jan.-Dec. 2022) 0
Unit sales at AGCO fell below the previous year’s level due 5 7
to difficulties in procuring local parts in addition to the o
market adjustment phase from the second half of 2022 FY2018/12 FY2019/12 FY2020/12 FEY2021/12 EY2022/12
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Market Trends (Europe)

~ ISEKI TRANSFORMATION

%2025

4

1. Market Trends

» Consumer demand remained strong

Demand for landscaping for professionals, our essential
business, was stable. However, product supply delays
continued mainly due to supply chain disruptions, and
distribution inventories remained low across the industry.

Some early order placement was accepted at the

wholesale level
2. Local Sales

2022: Units shipped by the Company exceeded the previous year due to the recovery of shipping containers. Historical high sales J
were recorded due to continued sales growth at ISEKI France S.A.S. Consolidated net sales in Europe increased dramaticall
partly due to ISEKI Germany becoming a consolidated subsidiary (+JPY3.6 billion) in the second half

2023: Demand for products for professionals, our essential business, was stable despite fears of economic recession caused by
rapid inflation. Aiming to increase sales by replenishing distribution inventories and enhancing product lineup for consumers

3. Situation of ISEKI

* Replenish the distribution inventories of products for

professionals and enhance the product lineup including electric

products for consumers in 2023
» Aim to maintain profit level by raising product prices in 2023 as

we did in 2022 in response to soaring material prices and

increased logistics costs
* Launch a limited sale of ride-on electric mower in the first half of

2023 and carry out customer evaluations, etc. in preparation for

full-scale introduction

B Consolidated net sales: Europe

@PY bn)

> Unit sales (Jan.-Dec. 2022) e 25.1
* Local distributors: YoY 108% 20 - 155
. 4 13.8 13.9 .
\ ISEKI France S.A.S. posted record-high sales 1S 12.8
. . . . . 10
Continuing sales growth since 2014 consolidation s | I I I I I I
(annual growth rate of 10%) o | | | |
FY2018/12 FY2019/12 FY2020/12 FY2021/12 FY2022/12
(EBHhd %‘?}TE = FH) Financial Results Briefing for the Fiscal Year Ended December 31, 2022 26



~ ISEKI TRANSFORMATION

Ri2025

Thailand: Demand for agricultural machinery stagnated in 2022 mainly due to weak rice prices and soaring prices of

materials such as fertilizers. Although sales at a consolidated subsidiary IST fell below the previous year’s level,

there were signs of a turnaround at the end of the year mainly due to the launch of new products for dry fields

Indonesia: Shipments for government tenders increased year on year in 2022 as a result of cooperation with local
distributors, and sales to general customers also expanded gradually

Market Trends (Asia: ASEAN)

1. Market Trends 3. Situation of ISEKI
<Thailand> <Thailand>
For paddy fields: Sluggish due mainly to weak rice prices and * Introduced a tractor for dry fields manufactured
soaring prices of materials such as fertilizers by TAFE in India to the market
For dry fields: Strong market for sugar cane and cassava. * Aim to expand sales by enhancing product
Farmers’ willingness to buy stimulated by the lineup and strengthening sales network , .
. . ) i . TAFE’s small-sized tractor
increase in purchasing prices of crops <Indonesia>
<Indonesia> * Aim to expand general sales in addition to increasing
Shrinking budget for government tenders participation in tenders
The bidding scheme has also changed in 2023 « PT. ISEKI Indonesia will increase production capacity (22,000
units) B Production volume of PT. ISEKI Indonesia

2. Local Sales

(1,000 units)
20 A

» Unit sales (Jan.-Dec. 2022)
 Thailand (IST): YoY 90% 10 |
\ IST secured operating profit I I

o
2018 2019 2020 2021 2022

EEHdD %‘?FE\ = F) Financial Results Briefing for the Fiscal Year Ended December 31, 2022



~ ISEKI TRANSFORMATION

Market Trends (Asia: East Asie

China: Although the rice cultivation machinery market stagnated, Dongfeng Iseki focused on sales of products
complying with the Stage 3 emission standards, resulting in a year-on-year increase in sales in 2022. We
aim to expand sales with products that comply with the Stage 4 emission standards in 2023

Korea: Demand for agricultural machinery shrank mainly due to sluggish rice prices, but shipments to local
distributors, particularly those of the models (tractors/combine harvesters) introduced before the new

emission standards, increased year on year in 2022

3. Situation of ISEKI

1. Market Trends

<China> Rice cultivation market struggled due to delays in subsidy

allocation and stagnant rice trading prices
B Trends in the Agricultural Machinery Industry by Product Type

<China> ¢ Introduce products complying with the Stage 4 emission

standards
» Change to the stake in Dongfeng Iseki (25% = 18%)

(YoY Change in Units)
<South Korea> Strengthen cooperation with local distributors and

enhance the sales and service structure for

Jan.-Dec. 2020 (Jan.-Dec. 2021 |Jan.-Dec. 2022

Rice Transplanters (riding) 128% 126% 92% professional farmers
Combine Harvesters (all- <Key cooperation areas> _
purpose, auto-threshing) 110% 118% 85% Technical guidance and training, local assistance for
Tractors 0 . N customer support, support for sales promotion of
(medium- to large-sized) Lo 105% % models that comply with new emission standards

B Consolidated net sales: Asia (ASEAN/East Asia)

9.1 s.6
7.3
I | ] ! | |
» South Korea (local distributors): over 100% YoY for the total of rice o | I I | I I | |

transplanters (rldlng), tractors, and combine harvesters FY2018/12 FY2019/12 FY2020/12 EY2021/12 FY2022/12

I —
28

(EBHhd %‘?hf\ = FH) Financial Results Briefing for the Fiscal Year Ended December 31, 2022

<South Korea> In line with moves toward large-scale farming, demand for
large-sized, high-performance agricultural machinery heightened amidst a
declining and aging farming population

2. L ocal Sales (China and South Korea)

» Unit sales (Jan.-Dec. 2022).
» China (Dongfeng Iseki): 155% YoY for rice transplanters (riding),
144% YoY for tractors/combine harvesters

@PY bn)

10

5




[Ki2025

3. Performance Forecast for the Fiscal Year
Ending December 31, 2023
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Forecast of Consolidated Financial R

Year Endinc

December 31, 2023

~ ISEKI TRANSFORMATION

Ki&2025

Consolidated
Financial Results
Forecasts

YoY increase both in net sales and operating income
Year-end dividend: 30 yen per share

FY2018/12(FY2019/12(FY2020/12 FY2021/12 FY2022/12 FY2023/12
bn, %
SRR Actual Actual Actual Actual % Actual % Forecast
Net Sales 155.9 149.8 149.3 158.1 | 100.0( 166.6 | 100.0] 176.5 | 100.0 9.8
(Domestic) 122.8 117.7 115.9 117.3 | 74.2 1126 | 67.6] 1215 | 68.8 8.8
(Overseas) 33.1 32.1 33.3 40.7 | 25.8 539 | 324 55.0 | 31.2 1.0
Operating Income 3.1 2.7 2.0 4.1 2.6 3.5 2.1 4.5 2.5 0.9
Ordinary Income 2.6 1.1 1.7 4.6 3.0 3.7 2.3 4.0 2.3 0.2
Profit Attributable to
Owners of Parent 1.0 0.7 (5.6) 3.1 2.0 4.1 2.5 2.6 1.5 (1.5)
Average US$ 110.2 109.3 107.0 109.0 131.3 130.0 (1.3)
Exchange
Rate (JPY) Euro 130.9 121.6 121.5 129.8 136.9 140.0 3.1
Year-end Dividend (JPY) 30 30 0 30 30 30 —

Financial Results Briefing for the Fiscal Year Ended December 31, 2022
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~ ISEKI TRANSFORMATION

C@2025

Sales are expected to increase due to higher sales of large-sized machinery and smart
agricultural machinery that respond to the structural changes in agriculture and the
effect of price revisions

Domestic Sales Forecast

Domestic
Sales

FY2018/12|FY2019/12|FY2020/12|FY2021/12 FY2022/12 FY2023/12  YoY

(JPY bn) Actual Forecast Change

Actual

% Agricultural Machinery 56.5 53.0 48.6 49.6 46.9 52.5 55
2| [Faming implements 202| 200| 204| 220 205| 215 0.9
; Spare Parts 148 150| 156| 153| 156| 161 0.4
‘_g Repair Fees 5.5 5.7 5.8 5.9 5.8 6.2 0.3
g’ Subtotal 40.6 40.8 42.0 43.3 42.0 43.8 1.7

Total 97.1 93.8 90.6 93.0 88.9 96.3 7.3
Construction of Facilities 5.6 4.5 6.1 4.2 4.3 5.6 1.2
Others 199 193 191| 201| 193] 196 0.2

Total 122.8| 117.7| 115.9| 117.3| 112.6| 1215 8.8

5D DD = F)
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Overseas Sales Forecast

[K2025

The compact tractor market in North America is expected to remain in the adjustment
phase
Higher sales are expected in Europe and Asia

Overseas
Sales

FY2018/12|FY2019/12|FY2020/12|FY2021/12 FY2022/12 FY2023/12 YoY

Actual | Actual | Actual | Actual  Actual Forecast Change

North America 115 13.2| 128| 151 195| 188 ]| (0.7)

Europe 13.8| 12.8| 139 | 159 251]| 26.2 1.0

Asia 7.3 5.5 6.2 9.1 8.6 9.4 0.7

Others 0.4 0.5 0.3 0.5 0.6 0.6 0.0

Total Sales 33.1| 321 33.3| 40.7| 539| 550 1.0
55D 5 = F) Financial Results Briefing for the Fiscal Year Ended December 31, 2022 32



Main Factors for Changes in Operating Inc I\K 2025

YoY Despite pressure on earnings coming from the sharp rise in raw material prices, higher operating
JPY0.9 billion income is expected due to an increase in gross profit resulting from higher sales and price
' revisions, as well as further efforts for structural reform and management efficiency improvement

FY2021/12 FY2022/12 FY2023/12 YoY Change
(JPY bn, %) : :
Actual Actual Forecast | :
Operating Income 4.1 2.6 35 21 4.5 2.5 0.9 [0.4%
*Including the impact of ISEKI Germany becoming
5 (2 1) a consolidated subsidiary

25%  (2.4)
(0.5)
I am .- o

3.5 4.5

Increased Impact of Measures for Increased Others
FY2022/12 gross profit soaring raw soaring raw SG&A FY2023/12
Actual due to higher material prices material prices,  expenses Forecast
J sales etc.

\

&
onenoe [ uss: 1313 Operating Income 0.9 e
(JPY) g Euro: 136.9 y p g . Euro: 140.0
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4. Progress of Mid-term Management Plan -
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Corporate Philosophy I\K@@ZOZS

(Corporate Philosophy)

We strive to contribute to the creation the prosperous and
sustainable society through "providing innovative products
and higher quality of services to the customers"

(Long-Term Vision)
To be solution provider for
"Agriculture and landscape”

~Founding Philosophy~
To free farmers from exhausting labor

EHdD %’?JTLT\ = H) Financial Results Briefing for the Fiscal Year Ended December 31, 2022 35



Long-Term Vision 11%2025

(Long-term Vision)

To be solution provider for "Agriculture and landscape”
Supporting “the farming full of dreams” and “beautiful landscapes, Creating the sustainable

future of “Agriculture and Landscape SDGs to be realized by the ISEKI Group

Farming through its business

Toward realization of a sustainable society
Fogd Enggmental v Supporting resilient agriculture
pro@auction pre vation . . .
v Landscaping for livable villages and towns

v Environmental conservation for a
recycling-oriented society

NOD IERD SUSTAINABLE CITIES RESPONSIBLE CLIMATE
POVERTY HUNGER 1 AND COMMUNTIES 12 :Rmrmg#m” 13 AGTION

MM’I‘ A

Foundation

fo; living
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DK#2025

(Positioning of the plan)
ISEKI’s 100th anniversary in 2025—Ilaying the foundations for the next 100 years

(Basic strategies) (Targets)

» 1 Providing the best solutions

- We will focus on providing not only products but also services from
tangible to intangible.

Increasing corporate value by strengthening Employees,
> 2 profitability and governance shareholders,

suppliers
- We will make profitable corporate structure that can surely raise profits
beyond sales ups and downs
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Points of the Basic Strategies

H Direction of the basic strategies and initiatives

Providing the best solutions

Focus on providing services in addition to
products in a transition from products to services.

[K2025

Increase corporate value by strengthening
earnings and governance

Transformation to a muscular structure
that can reliably generate earnings
without being affected by sales

Selection & Business model Improving ESG
concentration transformation profitability

Resource
concentration

* Product development and
sales strategy integrating
domestic, overseas, and
development & production

Focus on service
provision

* Promotion based on
information (digital
transformation)

* Adapt to the new normal

* Further increase revenue
from maintenance

Toward an operating
margin of 5%

» Structural reform through the

establishment of an optimal
production system

« Improve management

efficiency from the perspective
of group-wide optimization

* Financial and capital strategies

Meaning of our existence
Pursuit of sustainability

« Strengthen initiatives by
reviewing ESG materiality
and contribute to the
SDGs

- Perspective according to business :l_ Visualization of

*Introduction of an in-house
company system

unprofitable businesses

* Full utilization of personnel throughout the group
= Optimal allocation of personnel

EH DD IED)




Business Environment I\K@@ZOZS

Perception of environment constituting assumptions current perception of environment

(at the time of the formulation of the Mid-Term
Management Plan (2022)

® From “with COVID-19” to “post COVID-19,” global food ® Prolonged spread of COVID-19
issues, climate change risks ® Russia/Ukraine issue

® Change in business model (from products to services)

¢ GIrOW|_ng eﬂ_v |Iron)mental awareness (exhaust emissions, &(> Supply chain disruptions, soaring raw material prices
electric vehicles . i ; : : ’

® Growing demand for disclosure of non-financial helg.htened geopqlltlcal risks, soaring en(?rgy prices
information, SDGs ® Growing needs for increased food production

® Response to changes in laws and regulations, compliance I

[Japan] [Japan]

® Decline in number of farms and increase in large-scale ® Acceleration of smart agricultural technology
farming ® Expansion of organic agriculture

® Crop conversion
® Smartification, regulatory reform
® Lowering of prices

® Sluggish rice prices
® Soaring material prices

[Overseas] [Overseas]
® Diverse environments in each region ® Acceleration of electrification

® Shift to advanced features < Shift to lower prices

(diverse needs)
@ __|ntensification of competition

EHD %’?Dﬁ = H) Financial Results Briefing for the Fiscal Year Ended December 31, 2022 39



ISEKI TRANSFORMATION

Progress of Mid-Term Management Plan (Su A &2025

. . 50 mprovement
Operating Income Margin <J% of gross S rovement
profit margin
0 ' efficiency
>-0% - Reduction
of fixed Structural
costs reform
2.5% e -
o [ ]
o 2.0A) 1.8% ..o ——‘— 2 50/
1.6% 0 o ® . (0]
1.4%4*°2.6% 2.1%
0.0% . . : : : . : : :
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
(Forecast)
Providing the best solutions Domestic: Demand for agricultural machinery is on a gradual declining trend. Domestic sales fell short of
the plan and the previous year
Overseas: Growth exceeded the Mid-Term Management Plan due to progress in North America and
Europe
Strengthening profitability and Improved profitability: Although price revisions and other measures were implemented in Japan and
governance overseas, they were not enough to offset cost increases. Cost reduction, production
optimization, and other measures are still work in progress
— Steadily implement our initiatives to quickly get back on track of the Mid-Term Plan
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Progress of Mid-Term Management

1. Providing the Best Solutions <Selection & Concentration /
Domestic Market>

Progress of important measures (achievements)

€ Expand large-scale customers
» Sales growth of smart agricultural machinery

€ Improvement of sales and service provision
capabilities
» Rolled out “Amoni”, an agricultural business solutions portal site

€® Reform of revenue and cost structure of sales
companies

» Implemented the “block strategy” in which trade areas and
sales strategies are considered based on blocks in order to

End of 2020

End of 2022

[K2025

B Sales of smart agricultural
machinery (monetary value)

107% g

2020 2021 2022

No. of sales No. of sales  Of which, large-
companies offices scale bases
12 503 52
11 486 o4

optimize sites and personnel within those blocks

Challenges

* A decline in sales of large models partly due to production impact

* A decline in operating income of sales companies due to lower sales

55D 5 = F)
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Progress of Mid-Term Management F I\K %2025

1. Providing the Best Solutions <Selection & Concentration /

Overseas Market> & i JE
Progress of important measures (achievements) PREMIUMTURE- .~ . .

@ Overseas sales continued to grow, driven by Europe and CARELTD.

_ (non-consolidated). ISEK] German
North America “ ’

(consolidated -

Jp— _ 3 “2  subsidiary)
@ € Reconstruction of sales network _ o ISEKI France SAA.SJQR " . gl

» In 2022, ISEKI Germany became a consolidated subsidiary (consolidated X

— Strengthen collaboration, generate synergies, and expand Subsidiary) .. g
the business scope B aaf .
4 Expansion of products » Limited sale of electrification products

@ 4 Building a foundation with IST in Thailand as a starting Overseas sales and Mid-Term Plan

pOint bt NOrth America st EUrope bt Asia —@— Actual —e— Mid-Term Plan

» Secured operating income by improving the profit structure

4 Expansion of products > Introduced a small-sized tractor
manufactured by TAFE in India

Challenges

« Concerns over market stagnation due to rising prices and interest rates

(JPY bn) 33.9

FY2019/12 FY2020/12 FY2021/12 FY2022/12 FY2025/12

* Improvement of sales in the ASEAN region centered on IST ——

Mid-term Management Plan (2021-2025)
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Progress of Mid-Term Manageme

1. Providing the Best Solutions <Selection & Concentration /
Product & Development Strategy>

W Status of commercialization of smart agricultural machinery (Japan)
Smart technology Status of commercialization

Progress of important measures (achievements)
Japan: Response to large-scale farming

» Enhanced lineup of smart agricultural machinery TS Demonstration project in progress
2022 Tractor with straight-travel assistance Addition of mid-sized class q>) monitoring type
Robot rice transplanter New product E
, , . Level 2 Robot tractor 2018
2023 Comblne harvester with straight-travel New product _g « Human Robot rice transplanter 2022
assistance @ monitoring type
Rice transplanter with straight-travel Addition of 10-row class e
assistance o Level 1 Tractor with straight-travel assistance 2021
‘ Overseas: Response to brand expansion <:E3 ;yHleJman riding (I'\;iceér.ansg)lante: Withtitra:ight-r;tﬁvel8|Lturr!ir:g assistance ggg
» India: Concluded a technical and business alliance g SIS HEHEEHE HD SUEIEHENE e 20
agreement with TAFE Sensing Variable fertilizer rice transplanter 2016
. : Yield monitoring combine harvester 2015
‘ Common: Saffety argjd en|V|ronmentaI responses, Riding control machine (smart fertilizer top dressing) 2020
. C .UF' I’é)n’: ?Ve opmentE B Electrification B Percentage of invention proposals related to
ommercialized electric mower (Europe) (Europe) advanced technologies and Mid-Term Plan

===t %0 Of invention proposals —&— Actual =—e=— Mid-Term Plan

» Expanded emission regulations-compliant engines
produced in-house

Challenges

* Response to smart agricultural machinery and electrification

(%) o6

33

S U
FY2020/12 FY2021/12 FY2022/12 FY2025/12

o |
Mid-term Management Plan 32021—20!5g
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Progress of Mid-Term Management I\K

%2025

W Japan: Farming implements / spare parts / repair

1. Providing the Best Solutions <Business Model Transformation>

fees and Mid-Term Plan
Progress of important measures (achievements) s Farming implements/spare partsirepair fees —e— Actual —e— Mid-Term Plan
. (IPY bn)
¢ Service revenue g 420 A3
» Japan: Maintenance revenue continued to increase
» Overseas: (Europe) Consumer products (purchased products) increased
(Thailand) Enhanced IST’s dealer sales and service support .
‘ Planning and implementation Of new bUSineSS models FY2019/12 FY2020/12 FY2021/12 FY2022/12 FY2025/12
> Building a foothold for organic business _ Mid-term Management Plan (2021-2025)
Promotion of organic agriculture with “Aigamo Robot” playing a central m “Aigamo Robot,” an automatic weed
role suppression robot, will be on sale from
# Digital transformation, responding to the new normal 2023

> An agricultural business solutions portal site “Amoni”
Content was enhanced. The number of views also increased
» Introduced “i-Magazine,” a support tool for centralized service

information management, to domestic sales companies
— Efficiency improvement of sales activities

(Initiatives to date)
Challenges - Business alliance with the developer
» Japan: Decrease in sales of farming implements and slowdown in %%‘g;‘ge?‘?fégtﬂggar%%&;‘ iﬁozzgz‘;”d
maintenance revenue growth .. : * Demonstration conducted in more
* Development of human resources for digital transformation than 200 locations in 2022
55D =)
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Progress of Mid-Term Manageme I\[@@@ZOZS

2. Increasing Corporate Value by Strengthening Profitability and Governance <Improve
Profitability / Structural Reforms and Improvement of Management Efficiency>
Progress of important measures (achievements)

4 Establishment of an optimal production system and business
efficiency improvement
» Transferred production of overseas products to PT. ISEKI Indonesia
(from Jul. 2022) A step towards cost
— Transferred the production of lawn mowers. Increased production % reduction and productivity
capacity (started construction of a new building)

'\

» Ended in-house development and production of drying machines 'mprovement

?DEC. 2022) _ _ _ ~/ m Production volume at PT. ISEKI Indonesia and Mid-
» Implemented centralized management of purchasing and production Term Plan

teChnOIOQy (Shared SerVICeS) i Production units —e— Actual —e— Mid-Term Plan
» Response to the increase in’large-scale farming — Increased cabin Expanding production system to 22,000 unit

production capacity (establishment of a subsidiary) bansian g Production wensientacioy.

19400

(Units) 17600
Challenges 15680

 Parts procurement disruption 12600 1 5760
» Securing human resources at production sites
— Transfer of overseas products and selection and concentration of

Plan before
production transfer

production/procurement (establishment of an optimal production system 2010712 FY2020/12 FY202112 FY2022/12" Fy2025/12
and review of domestic/external production classification) ——
» Continuously high prices of raw materials, etc. Mid-term Management Plan (2021-2025)
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ISEKI TRANSFORMATION

K&2025

2. Increasing Corporate Value by Strengthening Profitability and Governance <Improve

Progress of Mid-Term Manageme

4 Generate cash flows
» Operating CF was negative due to increased
inventories such as products for North
America and work in progress at factories

® Selection and concentration of investment
» Concentrated on investments in priority
domains and continued to reduce property,
plant and equipment
4 Reduction of interest-bearing liabilities
» Interest-bearing liabilities increased, but the D/E
ratio remained unchanged from the previous
fiscal year
4 Shareholder return
» Plan to continue the year-end dividend of ¥30

Challenges

* Profitability improvement through
various measures }

* Quick optimization of inventories

— Improve

B Key management indicators

Profitability / Financial and Capital Strategy>

Mid-term Management Plan: 2021-2025

FY2025/12

FY2019/12 FY2020/12 | FY2021/12 FY2022/12

Operating CF (5 year cumulative)
(2 year cumulative: 10.8) .
Capital Thorough
investment* 8.3 6.6 4.6 4.8 implementation
(Depreciation) (6.8) (6.9) (6.5) (6.1) of capital cost
(JPY bn) perspectives
Property, plant Trimming down
and equipment 08.3 86.2 84.9 83.9 of non-current
(JPY bn) assets
Interest-bearing
liabilities 1.0 1.1 0.9 0.9 0.8
* D/E ratio (times)
ROE 1.1% (8.8)% | 5.1% 6.2% 8%
Shareholder 30 _ 30 30 Continuation of

return (JPY) stable dividends

operating CF

*Capital investment: Based on “Purchase of property, plant
and equipment and intangible assets” in Cash flows

(52D 5 =)
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Progress of Mid-Term Management I\K %2025

2. Increasing Corporate Value by Strengthening Profitability and Governance <ESG>

Mid- to long-term environmental targets and results (2021)

Progress of important measures (achievements)

. _ : Reduce CO, emissions at Ratio of eco-products in
‘ Environment (E) Conservation global production bases domestic sales

» Formulated the Environmental Vision and reviewed 46% reduction by EY2030 65% OF MOre by EY2025
mid- to long-term environmental targets (compared with szgm) y

» Endorsed the TCFD Recommendations and o A retton e o Tatost rdcton e e ot
implemented TCFD disclosures o—

4 Society (S): Enhance engagement
» Conducted engagement surveys

€ Governance (G): Increase corporate value

» Introduced performance-linked evaluation compensation
and a performance-linked stock compensation plan

» Established the ESG Committee and Working Group (WG)
on ESG Promotion

Challenges

« Enhancement of cooperation with supply chains (CSR procurement,
Scope 3)

* Response to growing requirements of non-financial information disclosure

65%

2014 2021 2022 2030 2014 | 2021 2022 2025
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Notes on the Future Foreca 1 &2025

* The objective of this presentation document is to provide information and never intends to induce any action.

* The document was created by ISEKI with currently available information and it involves potential risks and
uncertainties. The forecast may not be consistent with actual results depending on fluctuation of the economic
situation and market trends.

* In using this information, investors are expected to depend on their own judgment. ISEKI is not liable for any

losses incurred by investment decision made utilizing the business forecast or targets given in this document.

y BRHPSHFEZE A5,

ISEKI Group joins the nationwide action called “COOL CHOICE” F 0 0 D

run by the Ministry of the Environment Government of Japan,

which promotes to make "smart choices” for the global warming. S H I F T
As a proposal of “smart choices”, we develop and deliver

environmental-friendly products like “eco products”.
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