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Compliance training

Corporate governance and compliance

< Approach to corporate governance >

< Approach to compliance >

Corporate governance structure and dispatch of corporate information

We operate the management system by focusing on quick and accurate response to changes of the management environment to 
maintain fair management. 
Iseki regards it as the most important issue for management to strive for steady improvement of the stockholder value. We try to 
improve corporate governance by disclosing information proactively in regular IR explanatory meetings, etc. to maintain good 
relationships with stockholders, customers, and stakeholders such as suppliers, local communities and employees.

To secure appropriateness of operations, we have defined the basic policy on internal control to organize the internal control 
system and review it if necessary. We disclose the basic policy on internal control on our website. 

<Basic Policy on Internal Control (extracted)>
(1) The system is to secure compliance of job execution by directors and employees with laws and regulations as well as the 

Article of Association
(2) The system concerning maintenance and control of information related to job execution by directors
(3) Regulations and other systems concerning management of risk of loss
(4) The system to secure efficient job execution by directors
(5) The system to secure appropriateness of operations of the company and the company group which consists of subsidiaries
(6) Matters related to the independence of employees who assist in duties of corporate auditors from directors
(7) A system for directors and employees to report to auditors and other system to secure effective implementation of auditing by 

auditors 

Establishment of internal control of group

Compliance system

Under the director in charge of compliance, a company-wide 
compliance team takes initiative to provide compliance training 
continuously to prevent injustice and scandals from occurring by 
spreading consciousness of compliance to all the executives and 
regular employees.
In addition, we have established the “Management Supervisory 
Committee” with the president as the chairman, all the directors 
as members and all the auditors as observers to check the 
thoroughness of compliance. 

Status of approaches to fair trade

For fair development of the society, we promote the following approaches to fair trade with our customers, suppliers and vendors.

<Main actions for the compliance system>
(1) Establishment of the “Iseki Group Code of Ethical 

Behavior” and distribution to everyone in the group, and 
continuous execution of training based on the code. 

(2) Spreading consciousness of compliance by issuing and 
posting “Compliance News” regularly

(3) Establishment and use of Group 
 Internal Communications System (Ethical Hotline)

<Fundamental principles of Iseki Group Code of 
Ethical Behavior>
1. To comply with laws and regulations
2. To respect basic human rights
3. To respect common sense
4. To disclose information properly to fulfill social 

responsibility  for explanation
5. To make efforts for environmental preservation

[Approach to compliance with Act against Delay in 
Payment of Subcontract Proceeds, Etc. to Subcontractors]
• To comply with requirements stipulated in the Act against 

Delay in Payment of Subcontract Proceeds, Etc. to 
Subcontractors, we have entrenched check and supervision 
with control by a system and monitoring in audit, etc.

• We provide continuous education by introducing recent 
warning cases concerning the Act against Delay in 
Payment of Subcontract Proceeds, Etc. to Subcontractors.

[Approach to compliance with Act against Unjustifiable 
Premiums and Misleading Representations]
• By following the rules of fair competition code for 

agricultural machines stipulated according to the 
regulations of the Act against Unjustifiable Premiums and 
Misleading Representations, we strive to create flyers 
and catalogs with necessary information described and 
make point-of-purchase display without giving customers 
wrong ideas.



<Statistics of industrial accidents>
Transition of frequency rate (FY2008 to FY2012)

* Frequency rate: Casualty toll per 1 million working hours
* Target: Iseki and four factories

<Statistics of industrial accidents>
Transition of severity rate (FY2008 to FY2012)

* Severity rate: Workdays lost per 1,000 working hours
* Target: Iseki and four factories

Aiming to respect human rights and for a happy workplace

< Approach to respect human rights >

< Approach to a happy workplace>

Prohibition of discriminatory treatment 

Iseki Group observes the labor law and works on 
appropr iate employment management,  avoiding 
discriminatory treatment based on nationality, race, 
religion, sex, disability, etc.

Education on respect for human rights

We distribute the “Code of Ethical Behavior” to all the 
employees of Iseki Group and educate them to behave 
with respect for human rights in the society and among 
people.
We also prohibit actions that ignore the personality of 
others such as sexual harassment and power harassment 
and instruct employees to be careful about their language 
and behavior on a daily bases. 

Occupational safety and health

We set “a healthy and safe workplace” as a code and try to 
thorough management of safety and health across Iseki 
Group. Since the working environment differs from office to 
office, we work on activities for safety and health according 
to the actual state of each base of each company.  
Especially, in manufacturing companies, we promote 
improvement of awareness by conducting safety and 
health patrol, striving not only for continuous “zero 
industrial accident” but also thorough reduction of accident 
risks.

Health management

Recognizing the great impact of the working environment 
on the health of employees, we strive to create a 
comfortable working environment.
Especially, as for mental health, we try to prevent illness by 
conducting stress checks in periodical health examinations 
and educational activities for the management.
In addition, we promote “walking” for health enhancement, 
in which many employees participate.

Internal communications system

As an internal communications system of Iseki Group, we 
have established the “Ethical Hotline” in order to detect 
potential problems in companies of Iseki Group and 
prevent them from occurring. 
• The communication routes are (1) office organization 

route, (2) personnel division route and (3) external route 
to the lawyer. 

• Items to be communicated are (1) violation of law, (2) 
violation of Code of Ethical Behavior such as respect for 
human rights and (3) violation of company rules such as 
work regulations. We try to create an environment where 
people can consult about problems easily. 

Protection of personal information

Recognizing importance of protection of personal 
information in an advanced information communication 
society, we set a philosophy to respect human rights and 
manage and use personal information legally and fairly as 
per respect of privacy and privacy policy. 

In the “Iseki Group Code of Ethical Behavior” established in 2003, Iseki Group stipulates “to respect basic human rights and 
avoid discrimination and harassment based on nationality, race, religion, sex, disability, etc”. 
According to this code of conduct, we promote actions to respect human rights. 
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Employment and human resource development 

< Approach to employment and human resource development >

Recruitment

Iseki Group strives to secure necessary human resources 
to carry out its social mission and recruits people based on 
their personalities and abilities. 
Above all, we focus on recruiting those who can respond to 
global management in order to promote the increase of 
overseas sales which is one of our most important issues. 
We also positively work on mid-career recruitment of 
people with high abilities and precious experiences.

Diversity

As globalization of business deployment progresses and 
the securement of capable human resources is required, 
we promote recruitment of foreigners and appointment of 
women in management.
We will continuously take such actions and support career 
formation of employees so that diverse people can utilize 
their abilities to achieve the best performance. 
We also promote recruitment of physically-challenged 
people and work on creation of a working environment that 
is friendly to everyone.

Work-life balance

We have introduced the following measures to ensure that 
each employee leads a more fulfilling life by balancing the 
career and private life while fully displaying his/her ability to 
fulfill his/her duties at work (including those applied only to 
some departments).

(1) Recruitment for jobs in limited work locations 
(2) Flexible working hour setting by flextime system
(3) Reduction of extra work with implementation such as
     “no overtime” day.
(4) Implementation of child care supporting measures
      through General Business Owner Action Plans based 
      on Act on Advancement of Measures to Support  
      Raising Next-Generation Children

I belong to Press Group in Iseki-Kumamoto MFG. Co., 
Ltd. and have spent my whole career in press work since 
I joined the company. Every day, I work on equipment 
maintenance by making full use of five senses such as 
eyesight and hearing to give the highest priority to safety 
and secure the quality.
As a meister, I coach young employees with little 
experience to improve individual abilities so that they will 
have professional awareness and skills to deal with 
challenges with immediate judgment, etc.

Human resource development

For sustainable growth of Iseki Group, human resource 
development is essential. We work on a variety of ability 
development to effectively utilize the human resources of 
the group and draw out maximum performance. 
After education of new employees, we provide detailed 
education, including training divided by job in each division 
and each company, foreign language training, succession 
of skills and techniques with the introduction of the meister 
system, and a corresponding education system to promote 
self-development as well as training divided by level to the 
entire group according to skills of employees.
In addition to the Training Center (Tsukubamirai-shi, 
Ibaraki prefecture) that has developed human resources 
with training aiming at enhancement of sales and service 
capabilities, we will establish Iseki Technical Training 
Center (ITTC, Matsuyama-shi, Ehime prefecture) as a 
training base for human resource development for 
manufacturing sites in autumn 2013 to improve capabilities 
on sites.

Meister system

The meister system is a system that allows skills to be 
passed on smoothly from skilled workers on site to young 
mid-level employees. 
For each important job type, we certify a person as a 
meister (excellently skilled worker) who will be engaged in 
skill upgrading, instruction and cultivation of young 
employees. 

Iseki Group regards “human resources” as an important point to survive in a fast-changing business environment, in addition 
to the development of competitive products. Therefore, we try to create a rewarding workplace to bring out motivation and 
abilities of employees to a maximum extent, which will lead to the development of our business. 
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Iseki-Kumamoto 
MFG. Co., Ltd.
Press Machine Department

Yosuke Ueda
Meister job type: Press work

<<Introduction of meister>>



To achieve customer satisfaction

< Approach to utilize website "i-NEXT" >
Iseki distributes a promotion site (i-NEXT) in which information on products, implements and cultivation systems is digitized 
and webified to each company of Iseki Group and provides customers with the following latest information via sales persons 
of the sales subsidiaries.
(1) The cultivation system of each prefecture concerning sparse cultivation of wet-field rice and related machine information
(2) Product/implement information (catalogs, operation manuals, technical manuals, videos, price lists, etc.)
(3) Back issues of agricultural information magazines issued by our company, data such as images necessary for creating 

flyers
(4) Information on cultivation systems, products, and implements is also available in farm fields and exhibition sites without 

Internet environment
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<Cultivation system proposal tool>
In the website “i-NEXT”, we have created “cultivation system 
proposal tool”. The main characteristic of this tool is that you can 
know a set of cultivation systems, operation systems, and machine 
systems immediately wherever you are by entering the information 
such as region you live, cultivated crop, breed, desired horse power 
of tractor, with use of a tablet terminal, etc.
Our sales persons propose cultivation methods, machines, and 
materials that are most suitable to you by presenting images and 
videos with this tool.

Iseki Sales subsidiary

Customer

Parts list

Operation 
manual

Price list/catalog

Cultivation 
system 
information

Product/implement 
information

Web server

NetworkNetworkNetwork

Provide the latest 
information

Provide the latest 
information

Login screen

Selection of cultivation system Cultivation system information

Entire view of system

Service improved by 
information sharing

PC

Tablet
Smartphone



<Number of inquiries by e-mail in 
FY2012: Approx. 1,000>

To achieve customer satisfaction

< Services after sales of products >
CS promotion activity

Iseki Group holds a CS Enhancement Committee every 
month to follow and check the results of instructions of 
product delivery to customers and results of condition 
inquiries in sales subsidiaries across Japan for CS 
promotion of Iseki Group. 

• Service before the sales : Implementation of delivery 
  instructions based on delivery
  check sheet
• Service after the sales : Implementation of inquiry 
  about new vehicles and
   maintained vehicles

Consumer consulting service

<Contact Us page of consulting service>
The “Contact Us” page is on our website. Please visit the following address.
http://www.iseki.co.jp/inquiry.html

<Inquiries to website by e-mail>
In the “Contact Us” page of the website of ISEKI CO. LTD., we welcome a variety of 
inquiries from customers concerning (1) products and (2) the entire company, etc.
In “Technical inquiries to manufacturer” of “Inquiries as to product,” our Technical Support 
& Solution Department serves as a window of technical inquiries as to products and 
responds to inquiries from customers with responsible technology departments of the 
relevant products. 
There were about 1,000 inquiries by e-mail in FY2012 and we have replied and responded 
to all of them.

<Telephone consulting for technical inquiries as to products>
For the above “Inquiries as to products”, we directly respond to phone calls from 
customers in addition to “inquiries by e-mail”. There were about 600 inquiries by phone in 
FY2012.
We receive various inquiries and consultations not only from customers but also from 
various organizations such as administrative institutions, electric power companies, 
insurance companies, food companies, and TV stations. The person in charge responds 
to them with respect.

In-house education, external courses

In the training facility (Training Center) in the Technical 
Support & Solution Center in Ibaraki prefecture, we provide 
a wide range of courses such as training for maintenance 
of agricultural machines with sales persons and service 
persons of sales subsidiaries and successors of 
dealerships as trainees. This time, we have entirely 
renewed our sales training.

<Aim of renewal>
(1) Sales persons should always place themselves in the 

customer’s position to think and take actions 
(customer-oriented).

(2) Training should be provided based on voluntary 
participation so that trainees can experience 
“awareness” and “discovery” by themselves.

(3) The idea that achievement of plan is “the motivation of 
a sales person” should be instilled.

The business activities of Iseki Group consist of selling products and providing services to customers and the company motto 
says “our management philosophy is ‘to provide consumers with products that please them’, thereby we fulfill our social 
mission.” 
To satisfy customers, we make it a rule to recognize the values of products and services we provide from the view point of 
customers, and speedily provide what is required by customers and what satisfies them.
Aiming at the above, everyone in Iseki Group strives to provide safe and high-quality products and services after sales to 
customers. 

<How to improve customer satisfaction>
We try to improve customer satisfaction with the following concepts.
(1) The next process is the customer :  To carry out our work with a concept of “The next process is the customer” 
   in workplaces in all the departments.
(2) Improvement of product satisfaction level :  To develop products convenient for customers based on the results of 
   market research. 
(3)  Improvement of service satisfaction :  To provide optimal products and information to customers. 
(4) Satisfaction of each customer :  Every employee responds to customers, 
   always considering their convenience. 

Product Inquiry rate

Tractors
Cultivators/tilllers
Rice transplanters
Combine harvesters
Others

<Number of inquiries by phone in 
FY2012: Approx. 600>

Product Inquiry rate

Tractors
Cultivators/tillers
Rice transplanters
Combine harvesters
Others
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To achieve customer satisfaction

< Approach to quality improvement >
Iseki Group puts the provision of products that please customers and 
the safety of customers as first priority, and promotes efforts for 
quality improvement to pursue the safety of products. 
We carry out quality assurance activities by utilizing the system of 
“ISO9001,” an international standard for quality assurance, and 
conduct thorough design review (DR*1) from the upstream of product 
planning of the production process. 
Also in the production process, we try to eliminate defective quality 
by utilizing “ISO9001” system. 
To realize user-friendly products, we employ universal design (UD*2) 
to secure the safety of products.

< Approach to quality assurance activities >
To make products that secure safety of customers and fulfill their expectations, we effectively organize consistent quality assurance 
activities from product planning to production and service, and make evaluation in DR for quality assurance for each step. 
We elaborate product planning in the Product Planning Committee (body to decide commercialization of products) and the quality of 
design and production in the quality improvement deliberation council (a body to validate the qualities of products). 

After Iseki-Matsuyama MFG. Co. Ltd. (mainly producing 
tractors) acquired ISO9001 in November, 1995, all four 
factories acquired the certification and carry out quality 
assurance activities. 

ISO9001 (quality management system)

Development
process audit

[Technology department]

Maintenance and improvement of quality system

[Factory]

Production
process audit

*1 DR: Design review to check whether the design allows realization of 
 a product required by customer. 
*2 UD: Design that is suitable for everyone. 

Securement 
of design 
quality 

Design quality control system 

• Quality function development 
• Design review 
• FMEA, FTA, CAE
• Reliability test 
• Selective control 

Quality control evaluation system

• CS (customer satisfaction)
• Quality information system 
• Spring and autumn product 
   improvement meeting 

Manufacturing quality control system

• Statistical quality control
• Process capability investigation (CP value)
• Process FMEA
• Own-process assurance system 
  (self-contained assurance)
• Selective control 
• QC group activities
• QC team activities 
• Skill test system 
• Visual quality

Securement of 
manufacturing 
quality

Securement 
of service 
quality

Elaborate optimal 
design quality of 
product that meets 
customer needs

Produce optimal 
design quality

R
ealization of product quality to fulfill expectations of custom

ers

P
rom

otion of consistent quality assurance activities  D
R

 (design review
)
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P

roduct P
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eeting 

P
roduct evaluation m
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D
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*1 Ministry of Land, Infrastructure and Transport, Ministry of Agriculture, 
 Forestry and Fisheries, Ministry of Economy, Trade and Industry, etc.
*2 Number of recalls reported to the Ministry of Land, Infrastructure and Transport

<Transition of number of recalls over years (*2)>

http://www.iseki.co.jp/english/newsrelease.html

Note 

Overseas base, agent
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Dept.

Technical Support 
& Solution 
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Internet
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Control 
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Each 
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Each 
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Agri-Implements Dept. 
Parts Service Dept. 
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Agri-Plant Dept.
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Information data
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To achieve customer satisfaction

< Approach to establishment of product quality information system >

< Handling of recall >
Notices on reporting of recall are posted on our 
website. 
Please visit the following address.

If any problem occurred to products used by customers and 
we find it necessary to take improvement measures, we 
check and repair the products immediately, giving first 
priority to the safety of the customer. 
When we implement a recall, we give notice and report to the 
relevant organizations (*1) and disclose the information on 
the website of ISEKI CO., LTD. to draw attention of 
customers and provide them with information. 

To speed up response to product quality information inquiries from customers in Japan and abroad, we have built and run a 
new system to share information search and analysis functions among relevant departments.
This new information system links relevant divisions from sales subsidiaries to development and manufacturing departments 
to speed up the course of problem detection, treatment, and response concerning the quality after shipping of product through 
the following.
(1) Expansion of the information range and improvement of accuracy to respond to market problems promptly and properly
(2) Globalization of the system to enhance approaches to overseas market problems to the same degree as those of domestic 

market problems
(3) Uniform management of product quality/quality compensation information to improve efficiency of obtention and 

management of information
(4) Enhancement of functions to search and analyze accumulated information to speed up improvement of product quality 

and increase accuracy

FY
Number of recalls
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Contribution to local communities

< Support for recovery from the Great East Japan Earthquake >

Participation in farmland decontamination seminar in Iidate Village, Fukushima Prefecture

On July 19, 2012, a farmland decontamination seminar was held in Iidate 
Village in Fukushima prefecture, and a demonstration of farmland 
decontamination was made with machines of agricultural machine 
manufacturers.
Our tractor can reduce the exposure dose of radiation to 50% with the 
window glass, floor, and ceiling covered with lead plates and can protect 
the operator from dust of radioactive materials with activated charcoal and 
hepafilters set on the ceiling.

Due to the “Great East Japan Earthquake” that occurred in March 11, 2011 and the subsequent “nuclear accident”, many 
farming households in the Tohoku (northeast) and Kanto regions have suffered and their farm fields have been polluted by 
radioactive materials. To recover the polluted fields, the “farmland decontamination measures demonstration project” has 
been implemented in Fukushima prefecture, in which the Bio-oriented Technology Research Advanced Institution, Japanese 
Society of Agricultural Machinery and Food Engineers, and agricultural machine manufacturers established an 
industry-government-academia cooperation to develop decontamination technologies for farmland and establish measures 
applicable on site.
Iseki Group has participated in such a project and work on support activities proactively for recovery of the devastated areas 
by experimentally producing a machine that can be operated in contaminated fields based on the TJV85 semi-crawler type 
tractor and demonstrating it, etc.

< Cultivation support to company that has newly entered agriculture >
NANKAIKOGYO, Inc. that runs a recycling business of consumables for copying machines, etc. at the foot of Ashigara 
Mountain in Kanagawa prefecture established ”NANKAI Farm” in 2009 as a new business, entering agriculture from a totally 
different business.
From the establishment of NANKAI Farm, Yanagita Iseki Co., Ltd., a member of Iseki Group, has supported them proactively 
with farming in addition to agricultural machines. Based on such a background, NANKAI Farm requested us to give guidance 
about “onion growing” and our “Agri-Business Support Department” supported the entire process of onion growing from deep 
plowing of the onion field, preparation of open ditches and culverts, preparation of soil with soil amendment materials to 
harvest, resulting in securement of a sufficient yield amount.
With a motto of “contribution to community”, NANKAI Farm intends to expand their business, considering that success in 
agriculture leads to regional vitalization. We promote and support low-cost agriculture that aims at further improvement of 
efficiency in agriculture, continuously supporting “agriculture with dreams”.
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Decontamination work with TJV85 tractor

Transplantation of onions by NauerunanaHerbicide application and ridge making at the same time



Contribution to local communities

< Approach to revitalization of deserted farmland >

Support for revitalization of deserted farmland in Wakayama prefecture

Iseki Group has joined in the “Home of companies” system in Wakayama 
prefecture and conducted supporting activities for resurgence of 
“hatake-gonbo” in the Nishibata area in a mesomountainous region of 
Hashimoto-shi, Wakayama prefecture.
The “Home of companies” system is a project of Wakayama prefecture 
that aims at promotion of local production for local consumption in rural 
regions and local landscape preservation, etc.
In this Nishibata area, they cultivated thick fragrant burdock roots 
“hatake-gonbo” as their specialty products during the Edo period 
(1603-1868), however, cultivation died out at the beginning of the Showa 
period (1926-1989), because it was done in steep-sided fields of reddish 
soil and digging work at the time of harvest was very heavy.
In the Nishibata area whose population has been shrinking and deserted 
farmland has been increasing in recent years, they decided to revive 
hatake-gonbo after 80 years for regional activation.
Though the revived hahake-bonbo enjoyed a good reputation, harvesting 
operation was a big challenge for expansion for production. Therefore, we 
propose revitalization of deserted farmland and power-saving cultivation 
with a machinery system for solution of challenges of harvesting 
operation, make a demonstration of cultivation of hatake-gonbo, and 
establish technologies based on this demonstration, providing support to 
lead to expansion of production and regional activation.

Support for revitalization of deserted farmland in Yamaguchi prefecture

As one of local regeneration activities, “Green Co-op Yamaguchi” in 
Yamaguchi prefecture started a business to produce agricultural products 
by themselves to provide their union members with safe and secure 
agricultural products.
For this purpose, they use deserted farmland in the prefecture effectively 
to restore paddies and challenge cultivation of sticky rice and soybeans. 
Iseki Group supports them with this restoration of paddies from deserted 
farmland and provides cultivation techniques.
“Green Co-op Yamaguchi” also has implemented trial cultivation of 
agricultural products by utilizing deserted farmland so that their profit will 
be reaped mainly through the new business. The purposes of the trial 
cultivation are learning of how to prepare soil from deserted farmland, 
improvement of cultivation techniques of farm producers, and provision of 
safe and secure agricultural products produced by themselves to union 
members. Iseki Group gives guidance about revitalization of deserted 
farmland, sparse rice cultivation, and Note ) Soybean 300A techniques by 
utilizing agricultural machines.

The area of deserted farmland has been increasing in these 20 years. It is reported to be approx. 400,000 ha all over the 
country. Deserted farmland is especially found in mesomountainous regions mainly because of decrease of successors of 
agriculture in the regions. It has also caused depopulation and exhaustion there, which is one of the important problems of 
Japanese agriculture to be solved.
In such circumstances, approaches that aim at revitalization of deserted farmland and regional activation are promoted 
nationwide as one of the plans promoted by the government to increase the food self-sufficiency ratio. Iseki Group also 
supports local activities and proactively works on them.
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Change of deserted farmland

Restoration of rice fields from deserted farmland

Note) “Soybean 300A techniques” are plowing/sowing techniques to avoid moisture damage 
that is a factor of unstable yield amount (unit crop) per unit area.

 “300” of “300A” means that the yield amount per 10 are is 300kg. “A” means quality A 
class (1 and 2 classes), aiming at high quality and much yield amount.

BEFORE

AFTER



Contribution to local communities

< Support for Aso Kumamoto Airport community development >

< Support for “Rapport Festival” in Niigata >

< Support for Ehime Prefecture Children’s Exhibit of Invention and Devices >

<What is Aso Kumamoto Airport Community Development Council>
They intended to fill farmland near the Aso Kumamoto Airport with 
landscape plants such as “sunflowers” to create a tourism resource 
in Kumamoto and promote regional activation by encouraging 
communication within the community and with outside of the 
community. The council has been established by farmers, and 
individuals and corporate bodies who agreed this purpose.

Every year, Iseki-Niigata MFG. Co., Ltd. participates in a local 
cleaning activity led by the community association of 3-chome 
Nishiohsaki, Sanjo-shi, Niigata prefecture in which the 
company is located.
After the cleaning work, we have “Rapport Festival” for the 
residents in the district in our parking space to interact with 
community people.

 Date: August 25, 2012
 Number of participants: Approx. 250 people

In FY2012, the Aso Kumomato Airport Community Development Project was set up and an approach for regional activation 
was started. Iseki Kyushu Co., Ltd., a member of Iseki Group, supports this approach and has made fields of “sunflowers” and 
“cosmos” on the east of the airport in cooperation with Aso Kumamoto Airport Community Development Council as the first 
shot of the project. The company was in charge of tasks such as mowing, tilling, and sowing.
In late August, sunflowers were in full bloom and cosmos flowers were at their peak in early October. Many visitors enjoyed 
the view. As a company rooted in the community, we support activities of the project.

The awards ceremony of the 71st Ehime Prefecture Children’s 
Exhibit of Invention and Devices was held in the first annex to Ehime 
prefectural government building on October 26, 2012. Also this year, 
many children in elementary and junior high schools entered this 
exhibit and 5 special prizes, including Iseki Prize, 10 awards for 
excellence and 20 awards for effort were given to 35 works in total.
We participate in the review of this exhibit and give Iseki Prize every 
year to help children to improve their motivation for invention. This 
year, “Rice Washing Water Pot” invented by a fifth grader was 
selected for Iseki Prize and an award certificate and trophy were 
given to the inventor.
With this work, you can wash rice in a sieve set in a water pot. After 
that you can remove the sieve, set a lid, and give the used water to 
flowers. This is an environmentally-friendly work, allowing you to use 
water effectively.
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“Rapport Festival” with community people

Sunflower field

Iseki Prize winner “Rice Washing Water Pot”
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